
        
            
                
            
        

    
[image: Image 1]

[image: Image 2]

[image: Image 3]

[image: Image 4]

[image: Image 5]

[image: Image 6]

[image: Image 7]

[image: Image 8]

[image: Image 9]

[image: Image 10]

[image: Image 11]

[image: Image 12]

[image: Image 13]

[image: Image 14]

[image: Image 15]

[image: Image 16]

[image: Image 17]

[image: Image 18]

[image: Image 19]

[image: Image 20]

[image: Image 21]

[image: Image 22]

[image: Image 23]

[image: Image 24]

[image: Image 25]

[image: Image 26]

[image: Image 27]

[image: Image 28]

[image: Image 29]

[image: Image 30]

[image: Image 31]

[image: Image 32]

[image: Image 33]

[image: Image 34]

[image: Image 35]

[image: Image 36]

[image: Image 37]

[image: Image 38]

[image: Image 39]

[image: Image 40]

[image: Image 41]

[image: Image 42]

[image: Image 43]

[image: Image 44]

[image: Image 45]

[image: Image 46]

[image: Image 47]

[image: Image 48]

[image: Image 49]

[image: Image 50]

P04

P20

P42

Ernie Garcia


Matthew Betz

Fleet Visionary


Hall of Fame

Inductee

Sharon


Etherington

Fleet Manager


of the Year


Theresa Belding

Hall of Fame


Inductee

CELEBRATING


SUPPLY CHAIN

REPORT FOR 2025



FLEET

TOYOTA, FORD


TAKE FLEET VEHICLE AWARDS

CHAMPIONSOF

FLEET CRASHES & 

MOBILE PHONE RECORDS

PERSONAL-USE

SURVEY RESULTS

GPS Trackit CEO

Talks AI in Fleet

Management Pg. 18

[image: Image 51]

[image: Image 52]

[image: Image 53]

Frontier


Rogue

READY. SET. FLEET. 


starting with just one exciting vehicle in our lineup. With perks like nationwide support, personalized

[image: Image 54]

[image: Image 55]

[image: Image 56]

[image: Image 57]

Kicks


Sentra

[image: Image 58]


C O N T28 E

Mercedes-Benz N

WINTER

USA Is Ready T

2024/2025 ● S

VOL. 63, NO. 6

to Reengage Corporate Fleets

The luxury brand is taking a consultative

www.automotive-fleet.com

approach to help fleets reach

sustainability goals, promote employee

Associate Publisher

Chris Brown

retention, and manage TCO. Just ask

chris.brown@bobit.com

Larry Henderson. 

Vice President of Content – Fleet, Trucking

& Transportation

30 Should You Check Mobile

Lauren Fletcher

lauren.fletcher@bobit.com

38

Phone Records After a Fleet

Managing Editor – Fleet, Trucking & 

Vehicle Crash? 

Transportation

Martin Romjue

Obtaining phone records hinges on

martin.romjue@bobit.com

whether the phones are company-

Senior Editor

owned and your state’s subpoena

Christy Grimes

christy.grimes@bobit.com

D E P A R T M E N T S

and consent laws. However, there

are workarounds and best practices

Assistant Editor

Elora Haynes

to help. 

elora.haynes@bobit.com

4

Fleet Takes

Director of Strategic Accounts

34 Toyota Hybrids Win Fleet

Western US

Jeff Carter

F E A T U R E S

Vehicle of the Year, F-150

(310) 533-2446

Takes Truck Prize

Director of Strategic Accounts

The Toyota Camry Hybrid won the

Great Lakes

8

Supply, Unchained: An

Robert J. Brown

Automotive Fleet 2024 Fleet Car of

(248) 601-2005

Update on Vehicles, Upfits & 

robert.brown@bobit.com

the Year Award, while the Toyota RAV4

Intergalactic Backorders

Hybrid took the SUV category. The

Director of Strategic Accounts

Eastern US

Vehicle supply is finally readily

Ford F-150 won in the light-duty truck

Chris Rieken

available in most sectors. Yet other

category. 

(310) 533-2566

chris.rieken@bobit.com

factors are delaying trucks and vans

from reaching fleets. 

38 What Makes a Fleet

Creative Services Director

Deanna Gardner

Champion? 

(310) 533-2542

14 2024 Personal-Use Survey:

Discover what it takes to become a

Vice President of Audience & Marketing

Weighing Perks & Charges

Solutions

fleet champion through the real-world

Hillary Freeley

Personal-use charges have not kept pace

achievements of nominated and award-

(310) 533-2474

with rising vehicle ownership costs, even

winning industry leaders. 

Vice President of Media Operations

as some fleet managers report a distinct

Brian Peach

(310) 533-2548

rise in personal-use miles. 

42 Fleet Week 2024: 8 Trends

brian.peach@bobit.com

Formulating the Future of Fleet

Customer Success Director

20 Vehicle Titling: Fleet Industry

Shantell Guerra

At Fleet Week 2024 in San Diego, 

Works Toward Smoother, 

fleet professionals assembled to learn

Customer Success Manager

Colby Brooks

— and themselves formulate — the

Simpler Process

For subscription inquiries and address

While barriers remain to creating a

industry’s next steps relating to safety, 

changes, contact:

national system, a new coalition is

AI, sustainability, electrification, and

magazinesubs@bobit.com

pushing for reforms as a new digital

connected vehicles. 

Corporate Officers

clearinghouse reduces the time to

Colin Sutherland/Chief Executive Officer

Kash Sellahewa/Chief Financial Officer

register and retitle vehicles from weeks

46 Fleet Hall of Fame Welcomes

Paul Hausback/Chief Operations Officer

to hours. 

Three New Inductees in 2024

Bobit Business Media

The Automotive Fleet Hall of Fame

21250 Hawthorne Blvd., Suite 360, 

24 Educating Fleet Drivers to

Torrance, CA 90503

welcomed its 2024 inductees —

Fax: (310) 533-2503

Theresa Belding, Matthew Betz, and

Preserve Vehicles for Sale

Bobit’s privacy policy can be found at:

Use these five strategies to motivate

Bill Gibson — for their outstanding

www.bobit.com/privacy-policy

drivers to care for their vehicles. Have

achievements in fleet, decades-long

Bobit’s Terms of Use can be found at:

you thought about asking your drivers

service to advancing the industry, 

www.bobit.com/terms-of-use

to submit photos of their vehicles once

and dedication to mentoring other

Printed in U.S.A. 

per year? 

professionals. 

AUTOMOTIVE FLEET (ISSN 0005-1519)(USPS 038-620) is published 4 times a year by Bobit Business Media, 21250 Hawthorne Blvd., Suite 360, Torrance, CA 90503. Periodicals postage paid at Torrance, California 90503-9998 and additional mailing offices. POSTMASTER: For address changes magazinesubs@bobit.com, subject line: Automotive Fleet. Please allow 6 to 8 weeks for address changes to take effect. The contents of this publication may not be reproduced either in whole or in part without consent of Bobit Business Media. All statements made, although based on information believed to be reliable and accurate, cannot be guaranteed and no fault or liability can be accepted for error or omission. 

2

AUTOMOTIVE FLEET I WINTER 2024/2025

[image: Image 59]

[image: Image 60]

F L E E T T A K E S

BY CHRIS BROWN

FLEET MANAGERS ARE MIDDLE

MANAGERS — AND THEY DEFY

THE STEREOTYPE

FLEET MANAGERS WIELD A LOT OF POWER, 

AND THIS POWER IS GROWING AS THE JOB

DEMANDS BECOME MORE COMPLEX. 

Theword“middle”hasnevercarriedthe alotofpower.Andthispowerisgrowing preventablelossesby28%,totalclaimsby greatest connotation. From cutting out

as the demands of the job become much

14%, and total losses by 10%. 

the middleman to getting caught in the

more complex. 

As part of a comprehensive carbon re-

middle and middle-child syndrome, 

With the rise of telematics, connected

duction strategy implemented by Sharon

from the middle of nowhere to a mid-

vehicles, and AI, fleet managers are ex-

Etherington of Roche Diagnostics, her

dle-age crisis, the middle will be forever

pected to interpret vast amounts of data

fleet’s overall fuel economy increased by

yoked with angst and mediocrity. 

daily. With video telematics systems and

3.3% to 37.9 MPG in 2023 and another

Middle managers, too, fall into a Hol-

in-cab driver alerts, they must now re-

7% to 40.59 MPG in 2024. 

lywood stereotype. They symbolize cor-

spond immediately to risky behaviors be-

Etherington, the 2024 fleet manager of

porate hierarchy, are blamed for bureau-

hind the wheel. 

the year, also recently organized an “inno-

cracy, and are overloaded with busy work, 

In the push for sustainability, fleet man-

vation day” for select drivers that included

yet they are often viewed as pencil pushers. 

agers are expected to understand EVSE

idea sharing and learning through round-

These perceptions may be unfair, but they

switchgear, utilities’ load capacities, and

table discussions, technology demonstra-

are rooted in the structural and interper-

electricity demand charges. They’re also

tions, and an EV ride and drive. 

sonal challenges of the role. 

expected to deal with a message at mid-

Ted Chan of Schindler Elevator, a fleet

I sheepishly begin my point by say-

night that a charger connected to an EV

manager of the year runner-up, led a strat-

ing that fleet managers are middle man-

has stopped working. 

egy that resulted in $2.1 million in fuel

agers. In fact, they are the definition of

As fleets electrify, they’re caught in the

savings in 2023. The initiative reduced

middle management. They have a team

“messy middle” of running gas and diesel

CO2 emissions per vehicle by 11.2%. 

(most of the time) that reports to them, 

vehicles, hybrids, and EVs. Fleet manag-

David Hayward of ABM, another run-

and they report to others within an or-

ers must determine the optimal use cases

ner-up, created an Amazon-type experi-

ganizational hierarchy. 

for multiple powertrain types, while some

ence for vehicle ordering. This “Fast Track

But think about what fleet managers

are even adopting multimodal strategies

Program” dramatically reduced vehi-

actually do within this hierarchy. They:

for another layer of complexity. 

cle upfit time, out-of-stock ordering, and

•Supervise millions of dollars of

The challenge of regulations and com-

overall costs. 

assets yearly. 

pliance is intensifying, as diametrical-

Beyond the statistics, consider the pos-

•Facilitateeconomiesthroughthemove- ly opposite national political ideologies itive human impacts of fewer crashes, a ment of people, goods, and services. 

promise to tear down or enact regulations

more productive and engaged workforce, 

•Influence hundreds and sometimes every four years and threaten the best-laid and a cleaner environment. Indeed, the thousands of workers’ daily lives. 

fleet cycles. 

above examples just scratch the surface. 

•Directly affect their organization’s

And to think, this new era of complex-

They say folks “fall into fleet,” and

bottom line. 

ity has only emerged in the last five to 10

many stay for life. Middle management? 

•Are relied on as experts by the years on top of their “traditional” duties. 

Of course. But fleet managers are con-

C-suite. 

Here are real-world examples that

stantly demonstrating creativity, ingenu-

• Have the capacity to make the

showcase the bullet points above:

ity, and resilience. And they’re making a

earth a greener place. 

In 2023 and 2024, Sandra Doucette of

profound difference. 

For falling squarely into the middle of

Advance Auto Parts (winner of the 2024

middle management, fleet managers wield

Fleet Safety Award) managed to reduce

Chris.brown@bobit.com
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Go the extra mile. 

No plug-in required. 

Equipped with both a combustion engine and an electric motor, the Volvo XC90, XC60, and XC40 are designed to help your business navigate to a more sustainable future. 

Using recuperated electric energy, these vehicles are engineered to deliver a smoother drive, improved fuel consumption and lower tailpipe emissions. 

With intuitive, connected technologies and refined spaces to take your business mobile, Fleet by Volvo also delivers deep industry expertise and unparalleled customer service. 

Contact the Fleet by Volvo team today to find out how we can help be a strategic, thoughtful partner for all your vehicle needs. 

volvocars.com/us/l/fleet | (551) 264-3233 | volfleet@volvocars.com

[image: Image 65]

SUPPLY CHAIN

SUPPLY, UNCHAINED:

AN UPDATE ON VEHICLES, 

UPFITS & INTERGALACTIC

BACKORDERS

VEHICLE SUPPLY IS FINALLY READILY AVAILABLE IN MOST SECTORS. YET OTHER FACTORS ARE

DELAYING TRUCKS AND VANS FROM REACHING FLEETS. BY CHRIS BROWN
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According to Work Truck Solutions’ quarterly analysis, new work truck inventory increased almost 40% in the third quarter of 2024 over the previous year. 

“If you want to order a (gas-powered) Silverado 1500 to your exact specs, I’m telling customers I can have it in two to three months,” said Brian Rigby, commercial sales manager for Woodbridge, N.J.-based Richard Lucas Chevrolet. “A year ago, I’d tell them six to eight months, if I could get it.” 

Rigby said free-flow ordering has opened on 75% of 2025-model year GM vehicles. 

The supply of Silverado HD pickups has also loosened. “I’m telling customers four to six months,” he said. “It’s gotten better, but it’s not where light duty is.” 

WORK STOPPAGES & MOTHER NATURE

While vehicle supply has ameliorated, finished trucks and vans can still be held up on their way to the buyer. 

“We’ve seen availability open up tenfold over the past six to eight months,” said Sidney Miller of Midway Ford in Kansas City. “But once they’re produced, all it takes is one component or one hiccup to stop you from being able to deliver the truck.” 

Issues range from a recall, a missing part on “intergalactic backorder,” as Miller puts it, a quality hold at the plant, or IDO

Mother Nature. 

PULA

“Here in Kansas City, we had a hailstorm back in March that PIZ

just put us all at a standstill,” she said. 

VIDDAY Every vehicle in the supply chain needed to be inspected, whether at a factory, upfitter, or dealer. PDR (paintless dent removal) technicians had to be dispatched across the Kan-GES/ANDRE

MA

sas City metro. 

ETTYI

“There are so many different things that can impact the deliv-

:GTO ery of a truck,” Miller said. 

PHO

R

Including hurricanes. Helene, which did more damage than Milton, forced GM to temporarily shut down production at two emember 2021? We learned more than we ever thought we factories. Road closures in North Carolina are expected to cause would about semiconductor chips. Dealers were receiving detours well into next year. 

incomplete vehicles. About 7 million units of auto produc-Helene left as many as 138,000 vehicles flood-damaged tion were lost. Fleet orders well exceeded plant capacities, across six states, according to Carfax estimates. 

and manufacturers implemented an allocation system. 

On the human side, the longshoreman’s strike at the East and After three disruptive years, finally, vehicle supply is largely Gulf Coast ports ended after three days, averting any supply no longer an issue. 

chain snags. 

“Throughout 2024 the overall supply of new vehicles has

“This triple whammy — the two hurricanes and the port strike, improved significantly, and dealer inventory levels continue even though it was short — we’re talking about a lot of displaced to increase,” Holman’s Director of Supply Chain Solutions, workers from damaged housing,” said Charles Bowles, director of Patrick Doyle. 

strategic initiatives at Commercial Truck Trader. 

Doyle said nearly all manufacturers have returned to open

“That’s going to create some labor shortages, and we’ve seen ordering across most segments — including high-volume that with other natural disasters.” 

light-duty truck models — with allocation-based ordering only affecting a limited number of commercial vans and full-SERVICING & PARTS

size SUVs. 

“Servicing is still a hassle,” Rigby said. His dealership added six Doyle added that incentives and customer-specific CAP

more service bays and has plans to expand again, but finding me-agreements have increased. As a result, most fleet operators are dium-duty technicians remains a challenge. Rigby estimates that pivoting back to traditionally popular fleet models after several local labor rates for technicians have gone up about $50 per hour years of exploring alternatives. 

in the last year and a half. 
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The increasing penetration and so-phistication of vehicles’ ADAS (advanced

VEHICLE SUPPLY UPDATE, CLASS 2BTO CLASS 7

driver assistance systems) is compound-

ing the labor shortage. 

AccordingtodatafromNTEA-TheWorkTruckAssociation,chassis delivery lead times improved significantly over the course of 2024. 

Previously, technicians could perform

In some market segments, lead times are about the same as they some repairs and diagnostics with a site

were at the end of 2020. NTEA reported that lead times have improved visit. Now, those jobs require program-much more in Classes 2–5 than in Classes 6–8. Lead times are likely to ming at the dealership, which ties up re-continue improving through 2025. 

pair bays and elongates service times, 

Classes 2–3: Work truck chassis sales through August 2024 recovered Rigby said. 

to 2019 levels but fell back a bit in 2024 as a result of production being Rigby added that parts supply has

limited by a temporary plant closure. 

improved somewhat, a benefit to

oN

service times. 

Class 4: Sales were stable in 2023–24 relative to 2019. 

TIIA

Mike Butsch, president of Primrose

Classes 4-5: have seen increases in stake/flatbed bodies SocAS

Equipment and Fabrication, has seen

parts supply improve as well. Yet he esti-

Class 5: Sales fell about 5,000 units in 2023 compared to 2019 but TrucK

mates that service departments at many

recovered to reach a new high in 2024. 

WorK

medium-duty and Class 8 truck dealers

Class 6–7: Sales were well down from 2019 levels in 2023 and continued THe

are still 20% understaffed. 

falling through August 2024. Box truck bodies continue to make up over ANTe

On a positive note, greater vehicle

50% of classes 6 and 7. 

e:

availability is influencing repair-ver-

Sourc

sus-replace decisions. For the last several

years, “fleet operators were often forced

in less than six weeks from order to de-

Chan is seeing longer lead times of

to repair vehicles rather than replace

livery,” Davis said. 

eight to 10 months for standard bod-

them, even as maintenance costs contin-

“Supply constraints in other pockets of

ies. To mitigate delays, Chan is consid-

ued to climb,” Doyle said. 

the industry continue to rebound as well. 

ering committing to bodies before he

“Today, with maintenance expenses

The availability of standard bodies is steadi-

even has VINs of the builds. 

still on the rise, fleet operators now have

ly improving with most lead times back to

Butsch is also seeing delays in finish-

the option to replace vehicles rather than

pre-pandemic norms of six-to-ten weeks.” 

ing vehicles, though it varies by weight

repair them when appropriate.” 

Davis said crane availability, which

class and equipment type. 

saw lead times of over 12 months during

He said conventional upfits for

BODIES, UPFITS & EQUIPMENT

the pandemic, has improved to six to

½-ton to 1-ton trucks and vans can be

Overall, the supply chain supporting

nine months. 

delivered in three to four weeks. 

the upfitting sector has improved sig-

However, some specialized compo-

Vocational mechanics packages on

nificantly over the last 12 to 24 months, 

nents are still experiencing extended lead

cab chassis and cutaways could still

according to Ted Davis, senior VP and

times. Davis said custom bodies still have

take six to nine months, while bodies

COO of fleet management upfitting for

lead times of 20 to 40 weeks, depending on

and upfits for Class 5 trucks and above

Holman, which also manufactures truck

the build specs, and truck caps continue to

could still be delayed by 18 months to

and van components. 

have extended lead times of 16 to 24 weeks. 

three years. 

“Generally speaking, fast-moving

“If a body is custom, it can take up to

Midway’s Miller is seeing issues at

parts like racks, shelving, and storage are

a year,” said Ted Chan, fleet manager for

upfitters due to a lack of labor, which

in good supply today with most available

Schindler Elevator. 

caused one upfitting job to be pushed

out from 45 days to six months. 

TIoN

U.S./Mexico Sales of Box-Off Chassis

IA

With vehicles readily available and

Cumulative totals through August 2024

some upfits causing extended delays, 

ASSoc

timing the truck or chassis sale with its

Class 2

Class 3

Class 4

Class 5


Class 6

TrucK


final completion is a conundrum. 

WorK

21,140

52,343

37,259

51,258

53,810

“Once interest rates climbed to 8%, 

He-T dealers required payment after trucks

22,534

52,073

35,668

46,627

50,958

had been sitting at upfitters for 90 days,” 

NTeA

said Charlie Stevenson, fleet manager

16,781

43,042

33,856

53,097

44,891

Source:

for Essential Utilities. “So now we have

According to the NTEA, chassis sales rebounded in 2023 to pre-pandemic levels for Classes 2, 3, and 4, though to pay for the chassis while we wait for

lagging sales in 2024 are more indicative of waning demand than supply. Supply is still an issue in Classes 6 and 7. 

the upfit to be completed.” 
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Supply, Unchained

Reported SUPPLIER LEADTIMES (WEEKS)

Chassis/truck type

Jun-24

Dec-23

Jun-23

Dec-21

Dec-20


Class 2

10


12

11

27

10


Class 3

12


14

14

24

9


Class 4

13


18

15

26

12


Class 5

14


18

17

25

12

oNTI


Class 6

17


22

22

28

12

IA

SocAS


Class 7

18


21

23

36

12

TrucK


Class 8

23


23

32

36

11

orK

eW

Vans (1-3)

10

16

16

25

6

THA-

Pickups (1-3)

10

10

8

24

7

NTe

rce:

Tractors (7-8)

16

15

30

34

8

Sou

According to the NTEA, truck chassis manufacturers’ (suppliers) lead times have returned to pre-supply crunch levels in Classes 2 to 5, though lead times in Classes 6, 7, and 8

will continue to lag. 

VEHICLE TRANSPORT

them,” said Chan. “I have a lot of suppli-

Butsch estimates the new regula-

Transport of vehicles through the sup-

ers telling me they have an inventory of

tions could add about 28% to the cost

ply chain is another challenge. “Unfortu-

vans and trucks that I have declined.” 

of a medium-duty chassis. 

nately, these transportation delays con-

Other factors, such as high interest

The EPA27 “pre-buy” of the older emis-

tinue to linger and show little sign of

rates and still high vehicle prices, have

sions technology will pull chassis sales

improvement for the foreseeable future,” 

tamped down demand, Rigby said. 

ahead in late 2025 and through 2026, with

Holman’s Doyle said. 

Meanwhile, fleets are realizing ways to

a stark drop-off in sales in 2027 and 2028. 

Matt Salm, COO of Auto Driveaway, 

hold trucks longer by using telematics

said transport timelines at his compa-

data for more precise servicing. 

A BRIGHT OUTLOOK

ny have declined. But he points out that

According to Work Truck Solutions’

Of supply in general, “It’s definitely go-

external factors are affecting the trans-

data, dealers’ days-to-turn for new

ing back towards that normalcy,” Rigby

port situation. 

work trucks increased a monumen-

said. “But I don’t think it’ll ever go back

Extended upfitting timelines have

tal 69.4% in the third quarter of 2024

to the way it was before COVID, where

caused fleets to pressure transport ven-

compared to 2023. 

dealers had three to four hundred cars

dors for expedited deliveries and turn-

Fleets are also postponing purchases

on the lot and plenty to choose from.” 

around times on delayed vehicles or

because of delays in upfitting, though

“I still think we’re going to see upfit-

those that have been sitting for pro-

the Fed’s recent interest rate cut should

ting challenges for a long time in medi-

longed periods. 

help fuel purchases of light units, 

um and heavy vocational, and the more

Technician shortages and extend-

Butsch said. 

complex it gets, the harder it’s going to

ed warranty repair timelines also con-

The 2024 presidential election is an-

be to get stuff done,” Butsch said. 

tinue to impact transport times. “It just

other wildcard, as fleet buyers wait to

Doyle recommends that fleets be

takes longer to get basic services done

see if stringent new diesel regulations

even more proactive about factory or-

in many places as providers are under-

and zero-emissions mandates will be

dering. Close collaboration with sup-

staffed,” he said. 

modified or abandoned altogether by a

ply chain partners would help mitigate

new president. 

the impact of these delays, particularly

DEMAND, SHORT & LONG TERM

Pending regulations could be the

for units that require extensive fitting. 

Over the last 18 months, the market has

biggest factor impacting demand in

Says Bowles: “What may be working

satisfied pent-up demand brought about

the coming years. In 2027, new NOx

in favor of the commercial truck indus-

by unprecedented vehicle scarcity af-

and pollution standards set by the U.S. 

try right now is that we got away from

ter the pandemic. But today, many fleets

EPA will converge with greenhouse gas

that single point of failure within the

now have what they need. 

and zero-emission vehicle regulations

supply chain. I think we all learned a

“I have allocations in which I have yet

enacted by California and followed by

lesson during the pandemic that you

to pull the trigger because I don’t need

12 states. 

need several alternatives.” 
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respondents who identified “no charge,” 

2024 PERSONAL-USE SURVEY: is$123.Only13%ofrespondentssaid personal use charges rose last year. 

•Personal-use charges have crept up

since 2008, when the average month-

WEIGHING lyamountwas$108.However,person-al-use charges in subsequent surveys

have not kept pace with the rise in vehi-

cle ownership costs. 

•About 60% of respondents report-

PERKS & edthatonlytheemployeeisallowed to drive the vehicle, while 38% allow a

spouse or “significant other” to drive. 

A much smaller 6% allows employees’

licensed children to drive the vehicle. 

These percentages have roughly held

CHARGES steadysincethesurvey’sinception. 

•In the current survey, only 44% of re-

PERSONAL-USE CHARGES HAVE NOT KEPT PACE WITH RISING

spondents require a motor vehicle re-

cord (MVR) check of authorized drivers

VEHICLE OWNERSHIP COSTS, EVEN AS SOME FLEET MANAGERS

other than the employee. This percent-

REPORT A DISTINCT RISE IN PERSONAL-USE MILES. 

age has been trending downward since

the 2008 survey, when 58% required an


BY CHRIS BROWN

MVR check of non-employee drivers. 


In the 2019 survey, the figure was 49%. 

clined since the survey’s inception in

•In the current survey, only 53% of re-

2008, when 87% of respondents permit-

spondents allow their drivers to use the

ted personal use. 

company vehicles “at all times, whenev-

Thecompanycarhasbeenastapleof

the corporate world since the advent of

passenger car fleet leasing in the early

1950s. 

•The majority of respondents (52%)

er necessary.” This percentage has been

As company cars are both a tool and

charge nothing for personal use. The next

decreasing and is at the lowest point

a perk — just ask Mary Kay’s independent

highest category is “Less than $130,” at

since the inaugural survey (76%). 

beauty consultants about their pink Ca-

25%. The average monthly charge for per-

•Inthe2024survey,41%ofrespondents

dillacs — fleet managers and CFOs have

sonal use in the 2024 survey, excluding

indicated they never perform a personal

wrestled for generations with balancing the

business and personal use of those vehicles. 


PERSONAL USE CHARGES

Policies have evolved to maintain cost ef-


ficiency, ensure compliance with tax regu-


BY MONTH

60%


lations, and address employee satisfaction. 

52%

Automotive Fleet has been gauging this

50%

evolution by surveying its fleet manager

readers on their personal-use policies since

40%

2008. What’s changed since then? 

Some answers can be found by compar-

30%

ing the results of the 2024 survey with pre-

vious years. 

20%

7%

10%

2024 PERSONAL-USE

2%

2%

1%

1%

2%

3%

ArcH

SURVEY FINDINGS

0%

reSe

The 2024 survey was deployed from Sept. 

s

0

0

+

eeT

17

00

6 through Oct. 17 with 96 responses re-

FL

130

-180

-200

ange

0-14

$2

ceived. Here are some findings and trends:

TIVe

Ch

$13

$141-150 $151-160 $161-

$171

$181-190 $191

•

Mo

than$

In the 2024 survey, 72% of respon-

To

No

ss In this year’s survey, 52% of fleets don’t charge for personal use — underscoring the Au

dents allow personal use of company ve-

Le

value of a company car as a perk and a driver of employee retention. 

hicles. This percentage has steadily de-

Source:
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-use reconciliation or “true-up” with APPROVED PERSONAL-USE

their drivers, the highest percentage


CONDITIONS

since the inaugural survey reported 17%. 


Fleet managers from two large sales and

At all times

53%

service fleets weigh in on their challenges in managing personal use in today’s environ-Only to and from work

15%

ment and with a new generation of drivers. 

Only during work hours

3%

MONDELEZ INTERNATIONAL:

Only during non-business hours

2%

MANAGING AN ALARMING PERSONAL

Only on weekends/holidays

2%

USE INCREASE

H

Arc

Vincent Ricciardi, North American fleet

Only on vacation 1%

eSe

senior manager for Mondelez Interna-

Tr

Others

23%

ee

tional, owner of Nabisco and other food

FL

0%

10% 20% 30% 40% 50% 60%

brands, recently analyzed the pros and

TIVe

Mo

cons of raising the personal use deduction

The percentage of respondents who allow personal use “at all times, whenever necessary” has trended ToAu

for his drivers. 

downward since the first few surveys, which averaged about 75%. (“Other” responses were primarily rce:

“personal use not allowed.”)

Mondelez’s deduction is $115 per

Sou

month, a scale that has remained the same

since 2016. 

companies, but what are they doing? Some

Like Ricciardi, VrMeer has kept a lid on

He calculated that bumping the deduc-

are meeting their mileage caps within 18 to

the personal use charge. But that recently

tion by $5 would have minimal impact on

24 months.” 

changed. “Over the last 10 years, we ha-

the company, “and I figured it wasn’t worth

The fleet is not equipped with telemat-

ven’t made any adjustments and tried to

it to change, given other employee initia-

ics, so Ricciardi tries to piece together a

absorb the continuously increasing pro-

tives,” Ricciardi said. 

breadcrumb trail based on fueling frequen-

gram costs as much as we can, as we were

He said that the benefit of a company

cy and location. When egregious personal

trying to exit the pandemic,” she said. 

car is an important part of employees’ com-

use is identified, “We work with their man-

“But this past year, we felt it was time to

pensation packages and helps with reten-

agers and human resources, and approxi-

reassess our strategies.” 

tion. Besides, Ricciardi has other levers to

mately half the time, it stops,” he said. 

Like the Mondelez fleet, personal use

pull to manage his fleet’s total cost of own-

Keeping personal-use miles in check

of a company vehicle is limited to em-

ership, which has decreased in aggregate

should also lessen exposure to crashes. The

ployees and their spouses or domestic

over the past few years. 

fleet has recently suffered a couple of total

partners. Eligible employees have the

Mondelez allows personal use for

losses with a spouse behind the wheel. “We

option of an allowance, which became

in-household spouses and significant oth-

are looking to make some policy changes, 

available in 2021. “It’s in recognition of

ers who have been at the address for at least

and our risk department agrees with these

a newer generation of our sales force,” 

six months. The personal-use deduction

needed changes,” he said. 

she said. 

amount is based on the employee’s salary, 

Any changes moving forward will not

Some employees live in metro areas

usually tied to the car. 

include a cap on personal mileage. 

where a company car poses parking and

The cars are on open-end leases with

Mondelez does not run MVRs on

other challenges, while others prefer to

a 36- to 48-month term. They top out at

spouses or significant others, nor does it re-

use their vehicle and feel they’re pocket-

about 65,000 miles. 

quire a drug test. The responsibility for the

ing a bit in the exchange. 

About 80% are in retail sales, doing dai-

vehicle falls on the employee even when

Overall, the mileage driven by BD’s

ly store deliveries and putting 20,000 to

they aren’t driving. 

company car drivers has dropped slight-

30,000 miles on the car. The remaining

ly since the pandemic. VrMeer looks to

20% are from customer teams, who put a

BD: BENCHMARKING

de-fleet at three years and 75,000 miles

lot fewer miles on the car and may hit the

MAKES THE CASE FOR UPPING

for sales reps and 80,000 miles for service

threshold to revert to reimbursement. 

PERSONAL USE CHARGES

reps. If the mileage is lower, they’ll stay in Jennifer VrMeer, the fleet manager for BD, 

the car longer. 

DRIVERS BLOWING

a global medical device company, manages

When BD acquires a company, one

THROUGH MILEAGE CAPS

a sales and service fleet of about 2,500 pas-

challenge is to harmonize car policies, in-

Ricciardi has seen an alarming increase in

senger vehicles in North America. Driving

cluding personal use deductions, between

personal use of company vehicles since the

predominantly midsize SUVs, company

the parent and acquired companies. 

pandemic, particularly with newer drivers. 

reps primarily visit hospitals, followed by

With help from her fleet management

“They wouldn’t be driving for rideshare

surgery centers, clinics, and doctors’ offices. 

company, VrMeer set about benchmarking

WINTER 2024 / 2025 I AUTOMOTIVE FLEET
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Personal-Use Survey

her fleet’s personal use against similar types of companies, fleet PERSONAL-USE

makeup, and duty cycles. 

The benchmarking data told her that other companies also use a ASSIGNMENT FACTOR

flat rate and have increased their personal use slightly. 

Job Function

Annual Business

With this data, she got management approval to slightly increase 37.8%

Miles Driven

18.7%

the personal use deduction in October, mainly to keep up with the ongoing inflation. 

THE CASE FOR INCREASING RATES

Fringe Benefit

Like Ricciardi, VrMeer has also noticed an increase of about 5%

18.7%

to 8% in personal-use miles since the pandemic and believes this Job Function

37.8%

number could be higher due to underreporting. 

H

Arc

“We felt this year we had a very strong case to bring (an in-eSe

crease) forward,” she said. 

Tree

VrMeer recognizes that while their adjustment is not alarming, FL

Job Title

any increase needs to be appropriately communicated to employees. 

TIVe

18.7%

Mo

The benchmarking data allows her to show her fleet drivers that ris-ToAu

ing costs and more personal-use miles precipitate the increase. 

“Job function” remains the number one response to this question since the survey’s e:

BD’s safety program includes online training and requires on-inception. (“Other” responses were “case by case” or “management approval.”) Sourc

going MVR checks of both primary and authorized drivers (significant others). 

can be reimbursed from home to the first customer and from the The company’s system for infractions is based on point accumu-last customer to home. 

lation. The threshold of points to disqualify a driver from using the She said education and awareness of IRS guidelines and regula-vehicle is much lower for a significant other than for an employ-tions can sometimes be challenging. 

ee. She said these types of disqualifications rarely come up based The advent of electric vehicles in fleets might be the next reason on MVR data. 

to revisit another personal-use adjustment. BD has not yet em-While VrMeer has seen mileage increase outside of business barked on a large-scale deployment of EVs. 

hours, she hasn’t identified a trend of unauthorized use. However, With depreciation higher on both hybrids and EVs, “I think business mileage has decreased overall since the pandemic. 

personal use is really something that we need to keep an eye on The cause is partly a change in how their reps conduct business. 

and benchmark,” she said. “The cost of the program will continue She said some of those meetings are not directly related to sales but to go up, and we need to be more proactive in addressing some of are more about maintaining customer relationships, and many of these challenges vs being reactive.” 

these meetings are now held digitally. 

Another pandemic change was the hybrid work environment RECOGNIZING THE NEW

that now includes home offices. For drivers under reimbursement, GENERATION OF FLEET DRIVERS

VrMeer said issues have arisen regarding whether the employee In addition to pandemic-related changes in driving patterns and drivers’ needs, Ricciardi and VrMeer are aware of subtle genera-tional changes. 

PERSONAL USE ALLOWANCE

Ricciardi said the newer sales force has grown up where a car isn’t as important to them as a new cell phone. They may even en-Other 60%

ter the workforce with less practice driving a car. “For some, it’s the first car they’re getting,” he said, noting his findings are anecdotal. 

Employee’s Licensed

He said two employees in the management training program Children 38%

didn’t even want a car, which is a shift in attitude from experienced drivers. 

Employee’s Spouse 6%

VrMeer has observed that the new generation is more open to foreign automakers, such as Korean brands like Hyundai, where-ArcH

as the more seasoned sales force and those from a generation ago reSe

No One 7%

would have pushed back and preferred the more traditional makes FLeeT

and models. 

TIVe

0% 10% 20% 30% 40% 50% 60% Mo

The new generation is generally more concerned with specs and To

The percentage of respondents who only allow employees to drive the company’s Au

trunk space over the make or model. “They’re not as tied to the cars has increased dramatically from the early years of the survey, when percentages prestige or reputation of the brand as the previous generation when ranged between 20% and 34%. (Other responses were primarily “domestic partner.”) Source: it comes to their company car,” she said. 
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Put trust at the

heart of your fleet. 

r it

, 

Subaru is a registered trademark of Subaru Corporation. Forester is a registered trademark of Subaru of America, Inc. *The Subaru Forester was named a Consumer Reports Top Pick from 2013-2024. Consumer Reports does not endorse products or services. 2025 Subaru Forester shown. 
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Q&A:

GPS TRACKIT CEO

CHARLES KRIETE

ON THE ROLE

OF AI IN FLEET

MANAGEMENT
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tomated customer communication—

do much more for them. By focusing on

are designed to offload tasks from own-

AF: LET’S START WITH A BRIEF

this, we’ve found that when we do work

er-operators. These innovations can

OVERVIEW OF GPS TRACKIT. 

with larger enterprises that have a fleet

increase operational efficiency without

GPS TRACKIT: We’re a fleet telematics

manager, our solution often offers more

overwhelming the user. 

service provider. We predominantly fo-

than they need. 
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AF: THAT SETS UP OUR MAIN

stance, are focused on getting as much

TOPIC PERFECTLY. AI AND ITS

as possible off their plates. They want the

REVOLUTIONARY IMPACT ON

cameras, FieldSync, and communication

TELEMATICS AND THE FLEET

systems to do more for them because

INDUSTRY. MORE SPECIFICALLY, 

they’re already busy running their core

HOW IT’S HELPING COMPANIES

business, whether that’s HVAC, plumb-

THAT DON’T HAVE A DEDICATED

ing, or landscaping. They don’t want to

FLEET MANAGER. CAN YOU EXPLAIN

worry about fleet management. 

HOW GPS TRACKIT HAS INTEGRATED

On the other hand, for fleet manag-

AI INTO ITS FLEET MANAGEMENT

ers, automating too much can sometimes

SOFTWARE AND WHAT

cause anxiety. There’s a fear that AI might

FUNCTIONALITIES IT ENHANCES? 

replace jobs. But we like to refer to some-

GPS TRACKIT: Great question. Since we

thing called the “Jevons Paradox.” It’s a

focus on owner-operators, we’ve de-

concept from the Industrial Revolution

signed AI tools based on their feed-

in which, despite advancements making

back. For instance, let’s say someone

coal usage more efficient, more jobs were

owns a moving company. They want to

created in the coal industry, not fewer. 

ensure their drivers are operating safe-

Similarly, AI will impact some jobs in the

ly — like not texting while driving. They

fleet industry, but it will also create new

might want a dash cam solution in place

ones. Our goal is not to replace jobs, it’s

to monitor that. However, they probably

to enable people to work more efficiently. 

AF: YOU’VE ALREADY ANTICIPATED MY

don’t want to handle all the alerts them-

FINAL QUESTION, BUT CAN YOU SUM-

selves, which is the typical approach of

AF: THAT’S A GREAT PERSPECTIVE. 

UP YOUR FINAL THOUGHTS? WHERE

most of our competitors. 

SO, WITH ALL THIS TALK OF AI, 

DO YOU SEE AI AND GENERATIVE

We take a different approach by inte-

ESPECIALLY GENERATIVE AI, HOW

AI TAKING US IN THE FUTURE, 

grating AI into our VidFleet dash cam

DO YOU THINK IT WILL CHANGE THE

ESPECIALLY FOR YOUR INDUSTRY? 

solution. Instead of requiring the own-

INDUSTRY OVERALL? 

GPS TRACKIT: We’re closely monitoring

er-operator to constantly monitor and

GPS TRACKIT: It’s already changing things. 

AI advancements. There’s no doubt it’s

coach drivers, our AI can provide re-

We’re using a version of generative AI, 

going to change our industry. The role

al-time coaching through audio and vi-

though I’d say it’s not yet pure gen AI in

of drivers will likely decrease over time, 

sual cues directly in the vehicle. The own-

the traditional sense. Let’s break it down:

but that’s going to allow businesses to

er can then set parameters on when they

in the short term — over the next 12 to

do even more with their time. As fleet

want to be alerted. For example, alerts af-

24 months — we’re focusing on using AI

management becomes more automated, 

ter multiple infractions. This makes the

to offload more responsibilities from the

it will free up time for companies to fo-

system much more user-friendly. 

owner-operator. 

cus on their core services, which can ul-

Another example is our FieldSync

Today, we’re already automating a lot of

timately lead to better customer experi-

program, which helps with custom-

communications between customers and

ences and more growth opportunities. 

er communication and route optimiza-

drivers. Moving forward, we’re aiming to

Jevons Paradox comes into play here

tion. The owner-operators want this pro-

build an AI-driven platform that can func-

again. Yes, some tasks will be automat-

cess automated so they can focus on their

tion as a full-time fleet manager. This is a

ed, but we’ll also see the creation of new

work, not fleet management. AI helps to

big deal for owner-operators who don’t

roles, whether in servicing these new

streamline these tasks so they can deliver

have the resources to hire someone just

technologies, developing better AI sys-

better service to their customers. 

for fleet management. With the advance-

tems, or something we haven’t even

ments we’re seeing, we believe our software

thought of yet. That’s why we’re excited. 

AF: CAN YOU DIVE DEEPER INTO

can act like a fleet manager for them, which

AI is going to make us more efficient, but

THE OPERATIONAL EFFICIENCIES

would bring significant value. 

it’s also going to create new opportunities

YOUR CLIENTS HAVE EXPERIENCED

Now, looking at the long-term future

we’re just beginning to realize. 

AFTER IMPLEMENTING THESE AI-

— things get really exciting when you

DRIVEN SOLUTIONS? 

start thinking about autonomous vehi-

About the Author

GPS TRACKIT: It’s important to consid-

cles and full automation, but that’s a bit

Fuel your fleet’s future with GPS Trackit’s

er operational efficiency from both the

further out. In the short term, it’s about

AI solutions. Discover how they protect

owner-operator and the enterprise fleet

better prediction, greater efficiency, and

your fleet and drive your business for-

manager’s perspectives, as they have dif-

enabling AI to manage more of the day-

ward. Contact GPS Trackit Fleet Advisors

ferent needs. Owner-operators, for in-

to-day tasks for these businesses. 

today to redefine your journey! 
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The titling process can be

tedious and laborious, but a

new all-di ital s stem can

s x ours per car. 

PHOTO: GETTYIMAGES/JJ GOUIN

VEHICLE TITLING:

INDUSTRY

WHILE BARRIERS REMAIN

WORKS TOCREATINGANATIONAL

SYSTEM, A NEW COALITION

TOWARD ISPUSHINGFORREFORMS

AS A NEW DIGITAL

SMOOTHER, CLEARINGHOUSEREDUCES

THE TIME TO REGISTER AND

SIMPLER RETITLEVEHICLESFROM

WEEKS TO HOURS. 


PROCESS BYMARTINROMJUE
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Thetwohurricanesthathitthesouth- soitssystemisconsistent,APIacces- tothestatutoryfeethatpaysforthe eastern U.S. this fall provide one of

sible, and data-driven with limited hu-

upgraded system. 

the starkest examples of the chal-

man contact. 

3. The fastest-growing option is to use

lenges of retitling damaged vehicles. 

Bigelow said the faster procedure

a unified, modular approach to re-

Individual car owners and fleets

benefits the automotive industry overall. 

place an aged vehicle titling system. 

sustained massive losses from wind-

The titling process can be tedious and

It is configured to meet a state’s par-

and flood-damaged vehicles. Handling

laborious, but the all-digital NDTC

ticular needs while allowing it to in-

the partially damaged, totaled, and sal-

system can finish it in six hours per car. 

tegrate with systems in other states. 

vageable vehicles can take months to

It handles thousands of transactions

States are freed from building their

sort out. 

every hour. 

own systems. 

“A loss from a damaging storm now

Used and damaged vehicles need

Bigelow pointed out that a national

takes 50-60 days to total a car and get the

streamlined titling the most. It’s far

system would never be possible because

salvage title,” said Shane Bigelow, CEO of

less of an issue when buying new

of the 10th Amendment to the U.S. Con-

Champ Titles, a nationwide tech provid-

fleet inventory. 

stitution, which protects states’ rights. 

er that builds systems for state govern-

“If you are a fleet and purchasing ve-

“Building a national system would take

ments to replace aging title, registration, 

hicles, you wouldn’t do this on new cars

away a lot of revenue and jobs from

and lien systems. States can use its plat-

but instead on used cars,” Bigelow said. 

states,” he added. 

form for titling in all jurisdictions. 

“If a fleet or portion of it gets wiped out, 

A better solution would involve hav-

they can sell the vehicles for parts fast-

ing states choose themselves how to

RETITLING VEHICLES TAKES TOO

er so they can replace the cars with new

build a system, but with capabilities al-

MUCH TIME

ones once the claims go through.” 

lowing it to communicate efficiently with

In addition to the natural disasters, the

When a vehicle comes off a manufac-

other states, Bigelow said. For example, 

vehicle insurance industry is seeing more

turing line, it’s given a manufacturer’s

Champ Titles has designed and installed

totaled vehicles overall compared to 10

certificate of origin, Bigelow said. “It’s

similar systems for Kentucky, New Jer-

years ago because of increasingly ex-

the genesis, or birth certificate of the

sey, and Illinois. 

pensive electronic damage to the lights, 

car. You get a title in your name in short

“The end solution would not be like

cameras, and sensors, Bigelow said. One-

order. There’s no history to look up, no

an FAA (air traffic) version,” Bigelow

fourth of all vehicle damage claims now

lien to take off, and no research needed

said. “A state could instead build any sys-

result in a total loss. 

when it leaves the assembly line. States

tem it wanted to ensure the data is re-

The time needed to handle vehicle

turn them around quickly.” 

al-time and enable technical pathways

losses causes many problems for fleets if

so that every state can talk to every other

20% or more of its vehicles are lost, he

THREE OPTIONS FOR STATE

state. Thankfully, there are federal secu-

said. “If you can replace them much fast-

UPGRADES

rity standards for how this can be done, 

er, then the fleet is up and running faster. 

Bigelow outlines three different ti-

and in doing so, title, registration, and

Resale prices are higher because the cars

tling system approaches states can

lien processing can be made more acces-

sit around for fewer days.” 

choose from:

sible for all.” 

One breakthrough in speeding up

1. A state can build the software, as

Systems such as those Champ Titles

vehicle retitling happened when West

in Florida, Virginia, and Ohio, 

built offer [vehicle owners] digital titles

Virginia changed its rules to allow any

which have succeeded. But Bige-

and registrations, and other states are ex-

business to retitle vehicles through the

low said a list of states has tried to

pected to be able to verify that data eas-

National Digital Titling Clearinghouse

do it and failed. 

ily, Bigelow said. “If a consumer or fleet

(NDTC), which it created for all states

2. A state can pay a vendor to mod-

crosses a border to re-register or reti-

and territories. So far, West Virginia is

ernize its titling system or replace

tle a vehicle, it’s easy to do with no more

the only state with a fully digital version

pieces of it. For a motor vehicles

months or quarters of waiting for paper-

of NDTC. 

department, that can mean throw-

work to catch up.” 

Participating states do not lose rev-

ing everything out and launching a

enue, whereas West Virginia collects a

new website with backend technol-

INDUSTRY INTERESTS PUSH

statutory fee. 

ogy. Those tend to be costly and take

TOWARD REFORM

It has increased the number of times

time. Taxpayers who are wise about

In working toward reforming vehi-

a title transaction occurs. 

this option often oppose paying for

cle titling systems, the Electronic Se-

Other states use vendors that can

such modernizations. Vendors like

cure Title and Registration Transforma-

access the NDTC by mimicking West

Champ Titles, however, can mod-

tion Coalition (eSTART) is a new group

Virginia’s technology. It is the only

ernize a portion of a system, which

bringing together multiple industry

state that changed its laws and rules, 

generates a transaction fee attached

leaders and allies. 
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VehicleTitling

APPROACHES AND ACTIONS


•The panel called for open systems

and collaboration among industry

players to drive modernization. 

•Continue advocacy efforts through

eSTART to promote the adoption of

electronic signatures, electronic pro-

cessing of transactions, and fully digi-

tal title registration processes. 

•Draft a letter of support for a partic-

ular piece of legislation and circulate

Champ Titles CEO Shane Bigelow said the time

TITLES

it to eSTART members for addition-

needed to handle vehicle retitling can cause many HAMP

al signatures. 

problems for fleets, especially if vehicles are

:CTO

•Explore the possibility of ear-

totaled or damaged. 

PHO

ly adoption of accurate state-to-state

electronic title transfers through

eSTART detailed its pursuits on Aug. 

cer of Vitu, to explore past challenges, pres-

discussions within the American As-

21 and 22 during sessions at the annual

ent status, and the future direction of eS-

sociation of Motor Vehicle Adminis-

Automotive Remarketing Alliance con-

TART activities. The discussion brought

trators community. 

ference near Dallas. The relatively new

out the following insights and points:

•To involve managers directly deal-

group launched in March with 18 found-

ing with such challenges, schedule a

ing members and has increased to 110+

OBSTACLES AND CHALLENGES

more hands-on tactical session at a fu-

members since then. 

•The critical hurdles in pursuing

ture conference on title-related issues

eSTART has formed a coalition of

smoother automotive title registra-

and processes. 

aligned stakeholders who aim to mod-

tion include varying requirements

ernize title registration processes across

across states and jurisdictions, 

OUTCOMES AND RESULTS

every state. Membership is open to all

which are cumbersome for title

•In addition to West Virginia, pioneer-

and includes government, industry, 

clerks, especially with the rise of on-

ing states like Florida, Texas, and Ar-

and association partners. Tony Hall, the

line vehicle sales. 

izona have led electronic processing. 

manager of legislative affairs for Carva-

•By 2027, 40%-60% of transactions

na, leads and coordinates the coalition. 

“THE END SOLUTION WOULD NOT

are expected to be paperless, with sol-

In a presentation on Aug. 21, Hall out-

BE LIKE AN FAA (AIR TRAFFIC)

id progress in states such as California

lined three key areas eSTART aims to

VERSION, BUT A STATE COULD

and Montana. 

modernize for vehicle transactions:

INSTEAD BUILD ANY SYSTEM

•The adoption of digital signatures

1. Electronic signatures on title and

IT WANTED TO ENSURE THE

has led to some improvements. 

registration documents

DATA IS REAL-TIME AND ENABLE

•Having a provider to manage both

2. Electronic title and registration sub-

TECHNICAL PATHWAYS SO THAT

paper and digital processes is crucial. 

mission and processing

EVERY STATE CAN TALK TO

•They emphasized the importance of

3. Electronic vehicle record transfers

EVERY OTHER STATE.” -- SHANE

open systems and interconnectivity. 

eSTART aims to be the destination for

BIGELOW, CHAMP TITLES

The overall direction of the groups ad-

information, news, and resources on au-

vocating for more efficient vehicle titling

tomotive title and registration modern-

•The current state of titling could be is to use cooperative technology to ex-ization, Hall said. The organization does

better, with 50 jurisdictions following

tend the real-time title clearinghouse for

not brand itself nor take positions, es-

their own sets of rules. 

car dealers, fleet operators, used vehicle

chewing products, policies, positions, 

•Bottlenecks in adoption vary by buyers, and insurance carriers that sim-white papers, recommendations, or stan-

state, with some DMVs being more

plify interstate title transfers nationwide. 

dards. Instead, it focuses on tapping its

forward-leaning than others. 

“The worst thing a state can do is launch

collective volunteer time and expertise

•The National Highway Transporta- new technology and not talk to the [auto-to spur projects, research, resources, and

tion Safety Administration’s (NHTSA)

motive] industry,” Bigelow said. “Indus-

other contributions. 

slow adoption of digital signatures is a

tries can get the best access through vari-

The next day at the conference, Hall

major historical barrier. 

ous associations that gather constituents. 

joined a panel that included Kate Benton, 

•Some jurisdictions are lagging due Weneedtotalkto[vehicle]consignorsand director of product strategy for Acertus, 

to budget constraints and legisla-

auctions as well to get their buy-in, so the

and John Brueggeman, chief strategy offi-

tive issues. 

best possible solution is delivered.” 
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Polestar 3

Up to 315 miles of range¹ ²

0-60 in 4.8 seconds¹

100% electric

Experience the SUV that drives like a sports car. 

Learn more at

polestar.com/fleet

1. Preliminary figures. Subject to final vehicle certification. 

2. Preliminary data. Subject to final vehicle EPA certification. Range figures based on the EPA calculated test data. This is an electric vehicle. Since electricity is not measured in gallons, a conversion factor is used to convert the fuel economy into miles per gallon of gasoline equivalent (MPGe). Use for comparison purposes only. Your MPGe will vary for many reasons, including, but not limited to, driving conditions, how and where you drive, how you maintain your vehicle, battery package/condition, and other factors. See www.fueleconomy.gov
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EDUCATING FLEET

DRIVERS TO PRESERVE


VEHICLES FOR SALE

WBYSHELLEYMIKA


hen you’re ready to de-fleet a ve-

“As a fleet remarketer, I’ve seen how

tential of fleet vehicles,” explained Deb-

hicle, you might spend some time

mistreatment of vehicles can lead to a

bie Struna, national account manager for

reconditioning it to make it more

significant loss in value at turn-in. From

Fleet Street USA. 

attractive to prospective buy-

curb rash on wheels to minor dents and

“Taking proactive steps to maintain ve-

ers. But that’s not the only way to

scratches, seemingly small issues can ac-

hicle condition is key to maximizing resale

achieve the highest resale value. 

cumulate, diminishing the resale po-

value. It’s not just about how the vehicle
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is used, but how well it’s treated through-

out its life in the fleet.” 

If drivers can affect resale value, how

do you motivate them to take good care of

their vehicles? Fleet managers and remar-

keting experts offer these five strategies. 

1 SETEXPECTATIONS, 

ESTABLISH GUIDELINES

Drivers need to understand what “prop-

er care” means, so it’s important to set ex-

pectations from day one. 

Nancy Murray, senior manager of gen-

eral services & travel for Agfa, conducts

in-person onboarding for new hires to re-

view their travel systems and tell them what

they’ll need to do to maintain their vehicle. 

“Setting expectations is probably the

most important step to take with driv-

ers,” she said. “Tell them what you ex-

pect them to do, then give them the

tools to do it.” 

Holly Vollant, remarketing manager

for Holman, recommends establishing

guidelines for acceptable vehicle use

“Drivers should be trained on the im-

and notifying us if additional work, like in-

that address behaviors like smoking, 

portance of these PM services as well as

terior condition or bodywork, is needed,” 

eating, drinking, and bringing pets in

the important role they play in maintain-

she said. 

the vehicle. 

ing their vehicle,” Vollant said. 

If drivers are ever in doubt about

“While many of these scenarios may

Vollant added that fleet drivers should

how they should maintain their vehi-

seem like common sense, it is important

receive notifications via email or text to re-

cles, Murray gives them this overarch-

to clearly outline expectations and

mind them to have their vehicles serviced. 

ing guideline: “Treat your vehicles as if

behaviors that are prohibited,” she

“You should not rely solely on in-car alerts, 

they’re your own.” 

said. “For example, a lingering odor of

as these may not always align with your

cigarettes or stains from food or pets

company’s maintenance parameters.” 

3 SELLCARSTODRIVERS

will severely diminish the vehicle’s

Vollant also recommends including in-

One way to help drivers treat vehi-

resale value.” 

formation on preferred maintenance ven-

cles like their own is by offering an employ-

dors and the parameters for damage re-

ee purchase program. 

2 PROVIDEMAINTENANCE

porting in the policy. 

“Offer drivers the option to buy their

SCHEDULES

“Damage, even if minor, or any change

vehicle at 15% off retail value when the

As fleet managers well know, consis-

to vehicle condition should be reported and

vehicle is remarketed by the company,” 

tent preventive maintenance is critical for

addressed as soon as possible,” she said. 

recommends Jason Rascoe, purchasing

keeping the mechanical parts of a vehicle

Beth Cooley, CAFM, director of the

and fleet manager for Rose Pest Solutions. 

in working order. While drivers may also

Office of Fleet Management Services for

“This will influence better maintenance

know this, they may not be as motivated

the Virginia Department of General Ser-

and care for vehicles throughout the com-

to get their vehicles serviced on time — or

vices, said the state’s approved mainte-

pany’s usage span.” 

they simply might not be aware of the right

nance vendors play an important role in

Murray employs this strategy for her fleet. 

intervals for their company vehicle. 

helping her department stay on top of ve-

“A good number of my drivers have the

For these reasons, giving drivers main-

hicle condition. 

ability to purchase their car when it comes

tenance schedules to adhere to is one of

The department’s policy requires pre-

off lease, so they are looking ahead and say-

the best things fleets can do to increase re-

ventive maintenance service every six

ing, ‘My kid is going to get their license, I

sale value. In addition to including main-

months or 6,000 miles from a third party

may want to buy this one for them.’ Pur-

tenance requirements, your fleet policy

other than the driver or the work division. 

chasing their vehicle upon replacement is

should also include the consequences for

“Because of our relationship with vendors, 

an incentive to maintain the vehicle — and

not following PM schedules. 

the technicians are making observations

they do take care of it,” she said. 
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Educating Drivers

4 MONITORVEHICLECONDITION



HOWTO INCREASE RESALE VALUE OF

While many drivers will take


maintenance and acceptable use poli-


UPFITTED VEHICLES

cies seriously, monitoring vehicle con-


upfit components. 

dition is a good way to identify those

Driversplayarolein

increasing the resale value

“If an upfit becomes part of

who don’t and take the necessary action. 

of vehicles with upfit packages

the vehicle, like a ladder rack

Murray’s method of keeping track

and should follow the same

or shelving in a cargo van, we

of vehicle condition is emailing driv-

guidelines as drivers of

recommend that the upfit goes

ers and asking them to submit photos

passenger vehicles. 

with the vehicle,” Cooley said. 

of their vehicles once per year. She re-

“Vocational vehicles

“However, lights and radio

quests six photos: four of the exteri-

with upfit packages need

equipment will be stripped, 

or and two of the interior. Each driv-

to be properly maintained

and holes are plugged before

er’s manager also sees these photos and

to maximize resale values. 

the vehicle goes to auction.” 

is asked to include vehicle condition in

Similar to the vehicle itself, 

For Struna, there are

the employee’s performance review. 

upfit components should

benefits and drawbacks to

Murray or her managers often don’t

also have a preventive

both approaches. 

get the chance to see the vehicle before

maintenance schedule to

“Removing upfits can cause

it’s de-fleeted. 

ensure they remain in top

significant damage, especially

“I want to see what the inside of your

operating condition,” 

when electrical wires or

car looks like, especially if you’re driv-

Vollant said. 

brake lines are cut, or when

ing customers around in it,” she said. 

“Components such as

utility bodies require welding, 

“It also reminds drivers I’m looking at

compressors, boom lifts, and

potentially damaging the

their vehicles and to keep that in the

service bodies should be in

frame,” she explained. 

back of their heads as they’re going

good condition at the time of

“Additionally, upfits are

through their day, which reinforces the

sale. If an upfit component

typically custom-fitted to the

fleet policy.” 

requires repair or is inoperable, 

chassis, and as frame designs

In instances where more than one

it will negatively impact the

evolve, these modifications can

driver may operate a vehicle, like pool

vehicle’s resale value.” 

make the vehicle less appealing

vehicles, Vollant recommends com-

Upfitted vehicles require a

to buyers.This is similar to

pleting a condition report that includes

few additional considerations

trying to use an old phone case

vehicle photos each time a new driver

as well — in particular, 

on a new iPhone — it doesn’t

takes the wheel. 

whether to keep or remove

quite fit, and it shows.” 

“Any damage or change in vehicle

condition should be reported as soon as

possible,” she said. “When feasible, rou-

5 ENCOURAGESAFEDRIVING

Telematics can bring aggressive driving

tine pre-trip inspections should be per-

The way drivers operate a vehi-

to the surface before a mechanical break-

formed to help ensure minor issues are

cle can have a major impact on its con-

down or a crash. 

addressed before they have the chance

dition, but those behaviors can be dif-

“Fleet managers should monitor and

to balloon into something bigger.” 

ficult to detect. 

train drivers on proper driving habits

to mitigate high-risk behaviors such as

speeding, harsh braking, and rapid ac-

celeration,” Vollant said. 

“These aggressive driving habits not

only put your drivers at greater risk of be-

ing in an accident, but they also increase

the wear-and-tear on fleet vehicles.” 

Murray brought up other behaviors to

monitor, like avoiding running into road

debris, watching out for potholes, and

eeTFL parking in well-lit areas. 

TIVe

“You have to stress both sides,” Murray said. 

MoTo “Yes, it’s good for the company that you main-

:Au

tain this asset. But when you maintain this as-ceur set,itwillalsobesafeforyoutodriveit.” 

So
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BMW i delivers the all-electric lineup fleets can rely on – including pioneering SUVs, Gran Coupes, and premium Sedans. 

For more than a century, BMW has been producing reliable and high-quality vehicles. 

With EPA estimated ranges from about 230 to over 300 miles from a single charge (depending on model*), all-electric BMWs can go the distance for corporate fleets. Connected Charging in the My BMW App makes going electric easier than ever by aiding in route planning based on remaining range, sending notifications when charging has been interrupted or completed, recommending charging stops, and showing the availability and charging power of public charging stations. 

For more information, please visit www.bmwusa.com/corporate-fleet.html The BMW i electric lineup. 100% electric. 

*Estimated ranges attainable when battery fully charged & under ideal driving conditions. Actual range will vary depending on multiple factors, including but not limited to: vehicle model, tire & wheel selections, driving style, accessories used, traffic conditions, outside temperatures, & charging frequency. Ranges of recently released new model year electric vehicles may not yet be fully certified by EPA. Estimated EV range is based on preliminary BMW AG tests based on EPA’s testing procedure standards. See www.fueleconomy.gov. EPA publishes a blended range average of all wheel size/tire combinations which may differ from the range presented here. 

©2024 BMW of North America, LLC. The BMW trademarks are registered trademarks. 
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READY TO REENGAGE

A NEW MERCEDES-BENZ FLEET TEAM
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with inventory flowing again, thats

There are a lot of fleet and pro-

vehicles that are not only desirable for driv-

changed — and Mercedes-Benz USA has

curement managers who are fairly

ers but are also efficient, environmentally

reinvigorated its fleet program to meet

new to their roles or the industry, and

conscious, and optimized for total cost of

the new market. 

they’re looking for guidance,” he said. 

ownership.” 

Mercedes-Benz USA fleet is led by

“It’s about understanding their specif-

all-electric entry-level vehicle segment. 

Larry Henderson, who has been with

ic fleet needs and providing personal-

It’s a four-door coupe with more than

the brand for 22 years in corporate roles, 

ized consulting.” 

466 miles of range under the WLTP1

with over 10 years in fleet and a stint at a

Henderson looks forward to having

testing procedure. 

Mercedes-Benz dealership. 

a more significant presence and greater

“The CLA will be a key vehicle for our

“My father actually retired from

collaboration with the local NAFA chap-

fleet customers and is part of our market

Mercedes-Benz, so I’m second genera-

ters and industry events such as AFLA

strategy,” Henderson said. 

tion working for this great organization,” 

and the Fleet Forward Conference. 

Mercedes-Benz also offers a plug-in hy-

he said. 

brid variant of its GLC and GLE SUVs for

He became head of fleet and alter-

MEETING A CHANGING CORPORATE

fleets looking to ease into electrification. 

nate sales at Mercedes-Benz USA in

FLEET MARKET

With the discontinuation of the A-Class

February 2024. His role covers “any-

Since beginning its fleet program in the

for North America in the 2022 model year, 

thing that is not pure retail,” which in-

U.S. in 1988, Mercedes-Benz USA has

CLA becomes the entry-level volume lead-

cludes corporate and rental fleet sales, 

served corporate fleets with sales and ex-

er. On the sedan side, the CLA is followed

the company’s employee lease pro-

ecutive-level vehicles. This mission con-

by the executive-level C-Class, E-Class, 

gram, and dealership employee sales. 

tinues with a new message on how luxury

and S-Class sedans. 
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The compact crossover GLA leads SUV

with the largest third-party telematics pro-

cedes-Benz will continue to evaluate offer-

fleet sales, followed by the larger GLB and

viders to access the Mercedes-Benz em-

ing key standalone options versus packages. 

GLC models and the more luxurious GLE

bedded modem. 

“We’re trying to find the right balance

and GLS models for executives. 

The result is real-time tracking, predic-

of offering packages but also allowing cus-

tive maintenance, and other tools to opti-

tomers to spec a key feature if they don’t

CLOSING THE EV & ICE COST GAP

mize fleet operations and reduce downtime

want the full package,” Henderson said. 

Another Mercedes-Benz message for fleets

that can be accessed through a single portal. 

“It’s just another way we cater to our

is the shrinking cost gap between ICE

Another boon for fleet buyers: Mer-

fleet audience.” 

models and EVs. 

Henderson’s team has been working

with fleet management companies to de-

termine how to pass the $7,500 EV feder-

al tax credit to fleet customers. When tak-

en, the credit brings a Mercedes-Benz EV

model close to initial cost parity with its

gas counterpart. 

Mercedes-Benz is offering financial

help with charging. For model-year 2025, 

EV customers can choose a Wallbox home

charger or take $1,000 in charging credit, 

which can be used at any charging station

in the U.S. 

To ease range anxiety, Mercedes-Benz is

also working to build out public charging. 

Mercedes-Benz is widening its own

High-Power Charging network and part-

nering with seven other automakers to

launch IONNA, a new DC fast-charging

public network. 

Mercedes-Benz North America High

Power Charging also has public charging

partnerships with Simon Malls, Starbucks, 

and Buc-ee’s travel centers. 

The company also continues to aim for

Mercedes-Benz customers to have access

to Tesla Superchargers in North America

EXCLUSIVE

and will have more specific details to share

TECHNOLOGY

later this year. 

+

“Once that infrastructure is in place, it’ll be a lot easier for organizations to convince their ENGINEERING

executives and employees that receive a com-

ADVANCEMENT

pany car to move to an EV,” Henderson said. 

EXTRAORDINARY

NEW MERCEDES-BENZ SAFETY & 

CONNECTIVITY FEATURES

PARTS

Mercedes-Benz is also meeting new mar-

ket trends with safety and connectivity fea-

tures and more standalone options. 

Once an option on only a few models, 

blind spot assist is now standard on every

™

SCAN HERE

Mercedes-Benz. Henderson said more safe-

to optimize

performance

ty features will follow in becoming standard. 

• Limited Lifetime Warranty

Mercedes-Benz is widening its connect-

ed vehicle feature set, forming partnerships
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SHOULD YOU CHECK

MO

PHONE RECORDS

BI

B

AFTER

LE

L

A FLEET VEHICLE

AOV

KUURBAT

DAZH

S/NADEGE

MA

ETTYI:GTO

PHO

safety training to educate your drivers

on how to be attentive behind the wheel. 

OBTAINING PHONE

Youneedsafe,defensivedriversin

your fleet of non-CDL vehicles. 

When your employees focus on pre-

Preventing an accident is always better

RECORDS HINGES

venting accidents, you’ll enjoy low-

than reacting to one. 

er cost of loss, more efficiency, and

That being said, you should be pre-

ON WHETHER THE

reduced insurance premiums. Of course, 

pared for the worst. Let’s tackle some

PHONES ARE COMPANY-

you can’t always count on your employ-

pressing questions about handling acci-

ees to prevent accidents. Sometimes they

dents caused by cell phone use. 

OWNED AND YOUR

take huge risks like texting or talking on

STATE’S SUBPOENA

the phone while driving. 

ARE YOU ALLOWED TO CHECK

Cell phone use of any kind while driv-

CELL PHONE RECORDS AFTER AN

AND CONSENT LAWS. 

ing is one of the most dangerous things a

ACCIDENT? AND SHOULD YOU? 

HOWEVER, THERE ARE

person can do. In fact, texting while driv-

You need to get to the root cause of any

ing is six times more likely to cause an

accident. When you understand what

WORKAROUNDS AND

accident than drunk driving. If your em-

causes your accidents, you can prevent

BEST PRACTICES TO HELP. 

ployees are using their cell phones while

them. That’s why it’s crucial for you to

behind the wheel, they’re putting them-

know if an employee was using his or her


BY JOHN KUDER

selves and your company at major risk. 


cell phone before a collision occurred. 

The best thing to do is prevent this un-

Unfortunately, obtaining phone re-

safe behavior in the first place. Invest in

cords isn’t always simple. 
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Phone Records

If you issue company-owned phones to

your employees, you can absolutely check

cell phone records during your post-acci-

dent investigation. However, you may not

have the same rights regarding your em-

ployees’ personal phones. 

Depending on your state’s laws, you

will likely need a subpoena to check an

employee’s personal phone records. Alter-

natively, you may be able to access their

phone records with their written con-

sent. It can be a cumbersome process ei-

ther way, and you shouldn’t count on be-

ing able to access them. 

THIT

An easy solution to this problem is to

use event video recording devices. These

GES/MRAR

IMA

systems include:

•

ETTY

Record what’s happening in and out of

:GTO

the vehicle

•

PHO

Save this footage only when there is a

sudden stop or collision

can do to change that. They have a high-

Have them sign the document and

•Allow you to see the root cause of risk tolerance, and it is unwise to put keep it in their employee file. Better yet, near-misses and collisions

them behind the wheel for your com-

give them a copy to keep on hand. Ask

Most of the time, event video recording

pany. It’s only a matter of time before it

them to review it periodically so they re-

devices prove you and your driver’s inno-

costs you big time. 

member the commitment they made. 

cence after an accident. However, they also

Cell phone use while driving should

Having a cell phone policy can help

come in handy for you to see unsafe behav-

be grounds for immediate termination at

your company in a lawsuit if the worst

iors like cell phone use that cause accidents. 

your company. 

were to happen. More importantly, 

Don’t bury your head in the sand when

though, it can help prevent these acci-

there’s an accident. Regardless of how you

AM I COVERED UNDER INSURANCE IF

dents in the first place. When you put

do it, you should try to determine if cell

MY EMPLOYEE WAS ON HIS OR HER

an employee behind the wheel for you, 

phone use played a role in any collision. 

PHONE BEFORE A COLLISION? 

lives are in their hands. You need them

Yes, but it will cost you. 

to commit to this responsibility. 

CAN I TERMINATE AN EMPLOYEE

When your employees cause accidents, 

BASED ON CELL PHONE USE? 

your premiums will likely rise. Your in-

PREVENTION IS BETTER THAN

This is a resounding yes. Not only that, 

surance company sees you as a bigger risk, 

REACTION

but you likely should. 

so they charge you more for coverage. 

If an employee is involved in a collision, 

When people behave in an unsafe way, 

That’s why it’s important to educate your

it’s important to determine why the ac-

it’s for one of two reasons:

employees on safe practices. Preventing ac-

cident happened. Obtaining cell phone

1. Ignorance (they just didn’t know

cidents can reduce insurance premiums and

records can be an important part of this

any better)

save you tons of money from the cost of loss. 

process, but it shouldn’t be your focus. 

2. They made a bad decision (they rec-

You want to prevent accidents, not just

ognized the risk and did it anyway)

SHOULD I HAVE A CELL PHONE POLICY

react to them. 

Most accidents happen because of the

THAT MY EMPLOYEES MUST SIGN? 

Accidents are caused by people’s unsafe

first reason: ignorance. People make hon-

Absolutely. 

behaviors. When your employees behave

est mistakes because they don’t realize they

If you are going to take action against

unsafely, they are more likely to cause an

are doing anything wrong. When an em-

your employees for cell phone use be-

accident. When they behave safely, they

ployee has an accident due to ignorance, it’s

hind the wheel (and you should), you

are likely to prevent an accident. 

easy to fix this. You can use defensive driv-

need to make that clear from the onset. 

Fewer accidents mean reduced cost of

er training to educate your employees on

Upon hire, you should clearly express

loss, a more efficient company, and hap-

safe behaviors so they know better. 

the safety rules your employees must

pier and healthier employees. 

However, if someone is willing to ac-

follow. Write these down. Give them to

Train your employees on essential

cept the risk of texting or talking on the

your employees to read, review, discuss

safe driving behaviors and your compa-

phone while driving, there’s little you

with you, and commit to. 

ny will prosper. 
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THE TOYOTA CAMRY

HYBRID WON THE

AUTOMOTIVE FLEET 2024

FLEET CAR OF THE YEAR

TOYOTA

HYBRIDS WIN

AWARD, WHILE THE TOYOTA

RAV4 HYBRID TOOK THE SUV

FLEET VEHICLE OF THE YEAR, 

CATEGORY. THE FORD F-150

WON IN THE LIGHT-DUTY

TRUCK CATEGORY. 

F-150TAKES

TRUCK

BY CHRIS BROWN

PRIZE

OneironyintheshifttoEVsisthe outofcharginginfrastructurebecame It’snosurprisethattheToyotaCamry re-emergence of hybrids. 

barriers to implementation. Yet fleets

Hybrid and Toyota RAV4 Hybrid have

In the flurry of new all-electric

were not about to abandon their paths

won Automotive Fleet’s Fleet Car of the

models a few years ago, hybrids

to sustainability. 

Year and Fleet SUV of the Year for 2024. 

seemed so 2013 — the peak of hy-

Hybrid-electric vehicles have re-

The Camry Hybrid also won in 2022, 

brid model availability and sales — that

emerged as a viable alternative for this

while Camry has won multiple times. 

they seemed destined to be left behind in

bridge to electrification. They don’t need

In the light-duty truck category, the

favor of pure battery-electric technology. 

to be plugged in, have lower carbon foot-

Ford F-150 took home the trophy again, 

However, as electrification started

prints than their internal combustion

winning more than any other truck mod-

evolving from theory to reality, the chal-

engine (ICE) counterparts, and return a

el since Automotive Fleet introduced the

lenges of high initial costs and the build-

strong total cost of ownership. 

award in 2003. 

transition to a fully hybrid lineup reflects

2024 FLEET CAR OFTHEYEAR:

this overall market shift and fits with

Toyota’s strategy of providing multiple


TOYOTA CAMRY HYBRID

pathways to reduce carbon emissions. 


The Toyota Camry is synonymous with

While Camry continues to be a top sell-

This also includes plug-hybrid electric

sales and corporate fleets — the Cam-

er in fleets, it has also been the best-selling vehicles and fuel-cell electric vehicles, in

ry first launched in the 1983 model year, 

sedan in the U.S. every year since 2002. 

addition to traditional internal combus-

when Toyota launched its fleet program

Toyota made the Camry hybrid-on-

tion engine vehicles. 

in the U.S. 

ly for the 2025 model year. The Camry’s

“We are proud to have Camry rec-

ognized as Automotive Fleet’s 2024 Car

of the Year,” said Kevin Curran, general

manager of Toyota Fleet Sales. 

“Earlier this year, we launched the all-new

Camry exclusively with a hybrid powertrain, 

and we are thrilled to hear that our fleet customers are enjoying Camry’s efficiency, qual-

ity, and dependability in their fleets.” 

For the 2025 model year, Toyota pared

down Camry’s three engine choices to

one: a 2.5-liter, four-cylinder gasoline

OYOTA:T engine paired with Toyota’s fifth-generaTO

2025 Toyota Camry SE

PHO

tion hybrid system. 
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While hybrids have always been

senses loss of tire grip on a slippery

FLEET CAR OF THE YEAR

known for sipping fuel, they have a

road, the distribution of torque to the

reputation for lacking oomph. The new

rear wheels is then controlled to deliver

2024

Toyota Camry Hybrid

generation of hybrids, across all manu-

enough traction to keep the Camry

2023

Chevrolet Bolt EV

facturers, doesn’t sacrifice power. 

firmly planted. 

2022

Toyota Camry Hybrid

The 2025 Camry’s LE FWD grade

Technology enhancements include a

2021

Toyota Camry

offers an EPA-rated combined 51 MPG

new 7-inch digital gauge cluster that is

2020

Chevrolet Malibu

and a combined output of 225 horse-

standard on lower trims, an upgraded

2019

Toyota Camry

power for the front-wheel-drive ver-

12.3-inch cluster, and an optional 10-

2018

Ford Fusion

sion and 232 horsepower for the all-

inch Head-Up Display on higher trims. 

2017

Ford Fusion

wheel-drive variant. 

On the safety side, Toyota Safety Sense

2016

Chevrolet Malibu

Fleets moving from the previous

3.0 is now standard. The system has im-

2015

Ford Fusion

model’s gas engine to the hybrid-only

proved pedestrian detection, especially

2014

Chevrolet Cruze

powerplant would realize a savings of

during turns, and better recognition of

2013

Ford Fusion

at least $1,650 over a three-year lease

traffic signs and speed limits. Addition-

2012

Ford Fusion

when driving 15,000 miles a year. 

ally, for the first time on a Camry, Front

2011

Ford Fusion/Fusion Hybrid

The new Camry also offers available

Cross-Traffic Alert and Reverse Auto-

2010

Chevrolet Malibu

Electronic On-Demand AWD across

matic Braking are available. 

2009

Chevrolet Malibu

all four grades: LE, SE, XLE, and XSE, 

Toyota has also introduced Traf-

2008

Chevrolet Impala

a first for a Toyota hybrid model. 

fic Jam Assist for hands-free driving at

2007

Chevrolet Impala

The AWD system is designed to

low speeds, available via subscription

2006

Chevrolet Impala

provide on-demand front and rear

on higher trims. The 2025 model offers

2005

Chrysler 300

torque distribution in conjunction

an optional surround-view camera and

2004

Chrysler 300

with driving conditions. If the system

automatic lane change assistance. 

2003

Chevrolet Malibu

2024 FLEET SUV OFTHEYEAR WINNER:


TOYOTA RAV4 HYBRID

Compact crossover SUVs satisfy fleet


brid model (2021), a new SE Hybrid

Since the hybrid version was first in-

needs by offering room for supplies and

trim (2022), an upgraded infotainment

troduced in 2016, RAV4 has been avail-

a higher ride height, yet still delivering

system (2023), a panoramic view mon-

able with a 2.5-liter inline-four gas en-

very good fuel economy. 

itor, and more advanced parking assists

gine that puts out 203 horsepower, 

First introduced in the U.S. in 1996, the

(2024). 

and a 2.5-liter hybrid powertrain with

Toyota RAV4 pioneered the compact

The 2025 Toyota RAV4 is a carryover

203

203 ho

h rs

orsep

epow

o er

we .r

crossover SUV segment. 

from

o th

t e preevi

v ou

ous mod

odel

e ye

year

a . Unlikke

In the “why mess with success” vein, 

thhe Camry, it is still available with a

the RAV4 has not seen a major re-

IC

CE powerplant. 

design since the 2019 model year yet

was still the best-selling SUV in any seg-

ment in 2023. 

However, subsequent model years

have seen updates, such as the intro-

duction of the RAV4 Prime plug-in hy-

FLEET SUV OF THE YEAR

2024

Toyota RAV4 Hybrid

2023

Ford Escape

2022

Chevrolet Equinox

2021

Chevrolet Equinox

2020

Jeep Grand Cherokee

2019

Chevrolet Equinox

2025 T y

o ota RAV4 y

H brid

b

PHOTO: TOYOTA
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Vehicle Awards

The RAV4 Prime plug-in hybrid has


bined, compared to 30 mpg combined

“Toyota is honored to be named

an 18.1-kilowatt-hour lithium-ion bat-

for the front-wheel-drive gas model and

Automotive Fleet’s 2024 SUV of the

tery pack that allows for about 42 elec-

28 mpg for AWD. 

Year,” said Curran. “It is rewarding

tric-only miles. 

By spec’ing the hybrid over the gas en-

to know that fleet managers view the

But the hybrid version gathered the

gine, fleet managers would save at least

RAV4’s combination of efficiency, and

most votes. Available only in AWD, the

$1,200 on fuel costs over a three-year

reliability as a trusted solution for their

RAV4 hybrid achieves 39 mpg com-

lease and 15,000 miles a year. 

business needs.” 

2024 FLEETTRUCK OFTHEYEAR WINNER: FORD F-150

What can you possibly write that hasn’t

already been written about the Ford

F-150? It’s not just a fleet icon, it’s an

American icon. 

The Ford F-Series has been the

best-selling vehicle in the country for 42

years in a row. The F-150 has taken the

Automotive Fleet Truck of the Year Trophy

more than any other truck model, and the

competition is stiff. 

Here are some of the F-150’s advance-

ment milestones since its introduction:

OYOTA

1948 - The Ford F-Series launched, ini-

:TTO

tially designed for agricultural and com-

PHO

mercial use. 

1975 - Introduction of the F-150 model, 

1987 - Introduction of fuel-injection en-

Boost model now comes at cost parity

bridging light- and heavy-duty capabilities. 

gines for improved efficiency. 

with the 3.5L EcoBoost engine. 

1999 - Expansion with the Super Duty

Ford now offers an optional side-

lineup for heavier payloads and towing. 

swinging tailgate that improves access

FLEET TRUCK OF THE YEAR

2011 - Introduction of the 3.5L Eco-

to the bed when towing. The Pro Power

2024

Ford F-150

Boost V6 engine, offering a balance of

Onboard generator system was made

2023

Chevrolet Silverado 1500

power and fuel economy. 

standard on hybrid models. 

2022

Ford F-Series Super Duty

2015 - Shift to a high-strength, mili-

All trims now come with a 12-inch

2021

Ford F-150

tary-grade aluminum-alloy body, reducing

touchscreen. 

2020

Ford F-150

weight and improving fuel efficiency. 

“We are thrilled that the Ford F-150

2019

Ford F-150

2021 - Debut of the F-150 Hybrid, com-

has been named the 2024 Fleet Truck

2018

Chevrolet Silverado 1500

bining power with fuel efficiency. 

of the Year for the 12th time since

2017

Chevrolet Silverado 1500

2022 - Introduction of the all-electric

2003,” said Kevin Lieberum, F-150

2016

Ford F-150

F-150 Lightning. 

and F-150 Lightning brand marketing

2015

Ram 1500

In winning multiple Truck of the Year

manager for Ford Pro. At Ford Pro, we

2014

Ford F-150

Awards, fleet managers cited the F-150’s

constantly listen to our customers to

2013

Chevrolet Silverado 1500

dependability, ruggedness, fuel efficiency

make the F-150 work even better for

2012

Ram 1500

(particularly after the introduction of the

them — like bringing the hybrid back

2011

Ford F-150

EcoBoost engines), durability, and perfor-

to XL. 

2010

Chevrolet Silverado 1500

mance, and they cited Ford’s fleet support. 

“We’re proud to be the #1 commercial

2009

Chevrolet Silverado 1500

The last major redesign of the F-150, 

vehicle leader, a position made possible

2008

Chevrolet Silverado 1500

the truck’s fourteenth generation, came in

by the innumerable businesses and

2007

Ford F-150

2021. It received a mid-cycle refresh for the

professionals worldwide who choose

2006

Ford F-150

2024 model year. 

the F-150. There’s no greater honor

2005

Chevrolet Silverado 1500

For 2024, the base 3.3-liter V6 engine

than earning our customers’ trust and

2004

Chevrolet Silverado 1500

was replaced with a more powerful 2.7-li-

recognition, and we are deeply grateful

2003

Ford F-150

ter EcoBoost V6, while the hybrid Power-

for their continued support.” 
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AWARDS

YPH

GRATO


WHAT MAKES A

PHO


RUSH

RIEAU:L

FLEET

TO

PHO

CHAMPION? 

DISCOVER WHAT IT TAKES TO BECOME

A FLEET CHAMPION THROUGH THE

REAL-WORLD ACHIEVEMENTS OF

NOMINATED AND AWARD-WINNING

INDUSTRY LEADERS. 

BY ELORA HAYNES

Overthe2024awardsseasonand suchascommunication,drivingpos- afuturewhereotherscanmanagetheir at the AFLA (Automotive Fleet & 

itive change, adaptability, mentorship, 

resources responsibly, more and more fleet

Leasing Association) annual con-

and team support. However, specific

managers have become conscious of their

ference in San Antonio, fleet pro-

achievements show what fleet indus-

fleet’s contributions to the environment. 

fessionals across the industry re-

try trends and topics a fleet champi-

Examples of sustainability efforts

ceived recognition for their efforts

on prioritizes that set them apart from

include electric vehicle adoption and

toward excellence in leadership, effi-

the pack. 

emission reduction. However, for these

ciency, fleet management, and more. 

Initiatives surrounding sustainabil-

practices to make an impact, it’s about

What makes a fleet leader, or more

ity, safety, and operational efficien-

setting a goal and sticking to it. 

fittingly, a champion, anyway? 

cy may be strong indicators of what it

Sharon Etherington, the 2024 Fleet

Through the 2024 nomination process-

takes to be a fleet champion. Still, to-

Manage of the Year, co-sponsored by

es, Automotive Fleet compiled data on Fleet

tal transformation in these areas and

Wheels and AFLA, showed what it

Manager of the Year, Fleet Visionary, Fleet

fleet management practices drive

takes to realize sustainability by evolv-

Hall of Fame nominees, and the Fleet Safe-

them home. 

ing Roche Diagnostics’ fleet to be

ty Award winner to determine what quali-

78.66% hybrid and 18.98% plug-in hy-

ties make a notable fleet champion. 

LEADING THE WAY IN SUSTAINABILITY

brids (PHEVs) and battery-electric ve-

An overall analysis provided insights

Sustainability plays a huge role in fleet

hicles (BEVs). Roche has a goal of be-

into outstanding leadership qualities, 

planning for the long term. To ensure

ing fully electric by 2030. 
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FLEET CHAMPION

On the other hand, implementing a

can also identify good driving behaviors. 

more sustainable plan does not mean fleet

Etherington brought a gamification ap-

managers have to be experts on EVs. In-

proach to Roche’s safety program by reg-

stead, they should be open to learning and

ularly posting the names of drivers who

adaptable to their fleet’s unique needs. 

make the top 1% for safety. 

OGRAPHYOT

Ernie Garcia at Gothic Landscape, who

The 2024 Fleet Safety Award winner, 

PHRT

earned the 2024 Fleet Visionary Award

Sandra Doucette, senior manager of EHS

sponsored by Merchants Fleet, implement-

at Advance Auto Parts (AAP), spearhead-

STEWA

ed an EV pilot program that didn’t initially

ed a fleet safety strategy for 19,000 vehi-

OSS:R

work, though he learned more about home

cles that resulted in significant reductions

TO

charging, public charging, the EV market, 

in preventable losses, claims, and costs

PHO

and the pros and cons of internal combus-

through enhanced driver training, telemat-

Sandra Doucette of Advance Auto Parts won

tion engine (ICE) vehicles vs. EVs. By intro-

ics, and risk management tools. 

Automotive Fleet’s 2024 Fleet Safety Award. The ducing hybrids, Garcia’s reorganization saved

AAP’s mid-year 2023 vs. 2024 perfor-

award was presented Nov. 8 at Bobit’s Fleet Week in San Diego by Mike Joyce, executive director the roughly 65% of an F-150’s monthly usage. 

mance metrics increase accounted for 88

American Automotive Leasing Association (AALA), Even so, sustainability achievements are

preventable claims and repair cost avoid-

which also sponsors the award. 

not exclusive to award winners. Finalists

ance of $468,539 based on the average re-

for 2024 Fleet Manager of the Year showed

pair amount of $5,308 for preventable

ed an internal vehicle pool that reduced

the same undertaking of work towards a

claims. Doucette’s initiatives improved

out-of-stock purchases by 80%, saving

sustainable fleet:

safety reduction in collision frequency, se-

over $4 million. 

•Joseph Lukacs at Sherwin-Wil- verity, cost, and overall risk. 

Chan, who manages a fleet of 4,000 as-

liams reduced rental days by 17.8%, 

Others exuding best practices in safe-

sets for Schindler Elevator, maintained

contributing to a 2.7% reduction in

ty are 2024 Automotive Fleet Hall of Fame

fleet aging at 96% while limiting opera-

CO2 emissions despite an almost

inductees Theresa Belding, Matthew Betz, 

tional expense increases to less than 1% in

20% fleet increase. 

and Bill Gibson. All three honorees have

2023 despite inflation. 

•Ted Chan at Schindler Elevator accel- beencelebratedfortheirdedicationtofleet Through Etherington’s guidance, Roche

erated the adoption of nearly 200 EVs by

safety for drivers and colleagues alike. In

benefitted from a total savings of $2,592,200

June 2024, contributing to the compa-

2013, Belding earned the Fleet Excellence

in 2023, comprised of $607,200 in hard dol-

ny’s net zero emissions goal by 2040. He

Award for Fleet Safety, proving that safety

lar savings and $1,985,000 in cost avoidance

also led a strategy that resulted in $2.1

education is a long-term endeavor. 

savings. To accomplish this, Etherington

million in fuel savings and reduced CO2

These leaders show that safety in fleet

worked with OEMs for incentives and con-

emissions per vehicle by 11.2% in 2023. 

management is not just about mitigating

tractual rebates while also saving time by di-

Incorporating sustainability into fleet

risks — it’s about fostering a culture of con-

recting drivers to use the mobile app. 

management is a long-term commitment

tinuous improvement where drivers are

Achieving operational efficiency in fleet

that drives environmental responsibili-

protected and recognized for their com-

management requires tailored solutions to

ty and operational efficiency, which these

mitment to safe practices. 

each fleet’s needs, which is aptly shown by

leaders demonstrate. 

these leaders in the industry. 

THE FAST TRACK TO EFFICIENCY

PUTTING SAFETY AT THE FOREFRONT

Overseeing operational efficiency is a cru-

A PLAN FOR SUCCESS

Safety is an ever-changing effort that can

cial responsibility of being a fleet manag-

The 2024 AFLA awards season highlighted

branch out to many different areas. New

er. Still, it takes a keen ability to maximize the individuals leading fleet management

tech and platforms are constantly shifting

the productivity of one’s fleet while min-

and showed how a leader turns ambitious

how fleets monitor the safety of their driv-

imizing costs, resources, and time. Al-

goals into measurable success. 

ers and offer training where necessary. 

though fuel consumption, vehicle utiliza-

Their achievements serve as a beacon

Additionally, safety programs and

tion, and route optimization play a large

for the industry, demonstrating that fleet

policies protect businesses and ensure

part in efficiency efforts, one fleet’s needs

managers can drive positive changes with-

drivers return home safely. For exam-

do not perfectly align with the next. 

in their organizations and in the broader

ple, Etherington reduced accident rates

David Hayward, 2024 Fleet Manag-

environmental and operational landscapes

by 10.8% in 2023, with preventable acci-

er of the Year finalist, pioneered the de-

with creativity, focus, and dedication. 

dents down by 22.9% year-over-year, and

velopment of a “Fast Track Program” 

The hallmarks of a fleet champion

implemented continuous MVR monitor-

to reduce vehicle upfit times at ABM

will be their ability to adapt and lead

ing and telematics for safety. 

from 180 to 45 days. The program saved

with a vision that aligns with the indus-

Although telematics or monitoring

$3,700 per vehicle, achieving an annual

try’s future, which includes sustainabili-

may be used to catch “bad” behavior, it

savings of $900,000. Hayward also creat-

ty, safety, and efficiency. 
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TELEMATICS


Intelligent Solutions for Fleet

Get free quotes from leading telematics


providers in less than a minute! 

The right telematics solution can help your business: ҕ

ҕ

ҕ

Compare & save

in 3 simple steps:

1. 


www.truckiffigiffifo. 

com/readyquote


2. 

3. 

www.automotive-fleet.com/readyquote
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Over one week, 36 seminars, a ride-and-drive, expo hall interaction, and networking events brought more than 600 attendees together to discuss the future of fleet. 

F L E E T W E E K 2 0 2 4

Overoneweek,36seminars,aride-and-

drive, expo hall interaction, and net-

working events brought more than 600

attendees together to discuss the future

of fleet. 

The event was Fleet Week. Convened

8TRENDS attheSheratonMarinainSanDiegoNov. 

4-8, the first-ever Fleet Week included

the Fleet Safety and Fleet Forward Con-

FORMULATING

ferences and, for the first time, the Global

Fleet Conference. 

Here are eight high-level trends that

THE FUTURE werewoventhroughthekeynotes,plenary sessions, and breakout seminars at all three

conferences. They only scratch the surface

OF FLEET

of the granular takeaways. 

AT FLEET WEEK IN SAN DIEGO, FLEET PROFESSIONALS

AI IS TRANSFORMATIVE — BUT HOW

GATHERED TO LEARN — AND THEMSELVES FORMULATE —

TO HARNESS IT? 

THE INDUSTRY’S NEXT STEPS IN SAFETY, AI, SUSTAINABILITY, AI is being compared to transformative technologies like electricity, with im-

ELECTRIFICATION, AND CONNECTED VEHICLES. 

mense potential to reshape fleet man-

agement. “AI is here. It’s everywhere… it


BY CHRIS BROWN

could be as big as the internet, 100 times
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over,” said Amir Sayegh from Geotab in sights, even if they don’t yet know the

studied are returning with batteries at

his keynote address. 

questions to ask. 

about 45% full. 

Panelists in multiple sessions noted that

“They’re charging it up to full as a pre-

AI is already present in telematics systems

REAL-WORLD EV USAGE SKEWS TCO

caution instead of waiting and charging it

that monitor real-time driver behavior and

We’vealwaysheardthatelectricvehiclescost

after the next use,” she said. 

detect risky actions, collate them by type, 

less to operate than ICE (internal combus-

But there is no escaping that EVs can

and deliver in-cab audio alerts. It’s also be-

tion engine) vehicles. However, real-world

lose 30% to 50% of their range in extreme

ing realized in predictive maintenance, 

usage tells a more complicated story. 

cold. “Route optimization and planning

route optimization, resource allocation, 

Lanelle Duke of Utilimarc present-

are critical in winter months,” noted Heidi

and inventory management. 

ed learnings from Utilimarc’s EV Consor-

Hicks from the City of Edmonton. 

AI is being used to support fleets that

tium, a collaborative of 40 fleets sharing

Joel Donham of Widesense said sim-

use multiple transportation modes. AI an-

data on EV costs, usage, and performance. 

ulation tools and digital twin models are

alyzes trip needs and suggests the most ef-

EVs in the consortium are current-

helping to reduce range-related anxiety by

ficient mode for each trip. Guided by AI, 

ly used less intensively than ICE vehi-

providing data on battery health, expected

multimodality “allows flexibility, cost sav-

cles. This is particularly true with electric

usage, and charging strategies. 

ings, and improved environmental out-

pickups, which average 49 miles per day

Greenlane is building corridor-based

comes,” said Dan Belknap of Wheels. 

compared to 73 miles for ICE trucks in

infrastructure for larger trucks, aiming to

AI-driven insights anticipate and mit-

the consortium. 

place fast-charging stations every 80 to 100

igate risks before they lead to incidents. 

Duke suggested this could be due to

miles on major freight routes. 

“We’ve already used AI to flag vehicles like-

their newness and unfamiliarity, as fleets

Allen Nielsen of Greenlane pointed to

ly to be in accidents,” said Tom Gillogly of

tend to assign EV pickups to less demand-

the potential of megawatt charging (MCS), 

Samba Safety. 

ing roles initially. “EV sedans, for the most

which would cut charging times for Class

The new frontier — generative AI —

part, are a direct replacement for the duties

8 trucks down to 15-30 minutes and is ex-

goes beyond pattern recognition to pattern

of the ICE vehicle they replaced, while the

pected by 2027 or 2028. “When we reach

generation, enhancing the analysis and

pickups are not,” she said. 

MCS speeds, it will be a game-changer for

synthesis of fleet data. When integrating

EVs in the consortium have experi-

long-haul trucking,” he said. 

data from vehicle telemetry, DMV records, 

enced fewer breakdowns compared to

and leasing information, what real-time

ICE vehicles. However, maintenance costs

FACTORY MODEMS ARE UBIQUITOUS, 

answers can be gained without having to

for EVs are currently higher per mile be-

DRIVING NEW BENEFITS

run a report? 

cause they are driven less frequently, which

Today, 99% of new light-duty vehicles have

Global Fleet Conference Chair Matthew

skews cost-per-mile metrics. 

embedded modems, and they’re increas-

Betts shared that a fleet manager used AI

Unfamiliarity with EVs may lead techni-

ingly being used to power services and in-

to generate an entire fleet policy based on a

cians to overschedule maintenance checks

sights that weren’t as easy to derive with af-

few samples. “It took hours of work down

out of caution, which can inflate costs. 

termarket modems. 

to a fraction of the time,” he said, though

Megan Morgan of Nashville Electric

One benefit is bidirectional commu-

final edits were still required for accuracy. 

Service, an EV consortium participant, 

nication, which allows OTA software up-

The complexity lies in efficiently access-

said, “Our fleet foreman requested that

dates, speed control (that Ford is beta

ing and merging diverse data sources. “If

these vehicles come in on a 30-day

testing), and in-vehicle coaching tools

I’ve got an FMC with the bulk of my data... 

maintenance schedule to check them

with audio alerts. 

but some internal corporate policy data is

over until they get more used to them.” 

Janette Purdy of Goettl Air Condi-

on an internal system, how do I get all of

Duke said that as EV prices decrease

tioning & Plumbing shared that her fleet

that into one place?” asked Betz. 

and utilization increases, costs per mile will achieved “a 97% reduction in mobile usage

Sayegh predicts that fleet managers

normalize in favor of EVs. 

events over six months” by implementing

will “have an AI agent scheduling repairs

real-time alerts that warn drivers immedi-

and optimizing routes autonomously” in

IS RANGE ANXIETY STILL REAL? YES

ately when they engage in risky behaviors. 

a few years. 

AND NO

Without the need to install an after-

But where to start? J.C. Mauricio of Ford

Range anxiety is essentially a function of

market modem, embedded connectivi-

Pro said that many small and medium

misaligned route planning, and fleets are

ty becomes highly scalable for large fleets. 

business owners “don’t know what to ask” 

still figuring out how to align EVs with the

Stellantis has the capacity to “onboard

and might be uncertain about the specific

right routes. 

about 80,000 vehicles in four weeks,” said

insights AI or telematics can provide. 

Utilimarc’s EV Consortium data re-

Eddie Nath of Mobilisights, the Stellantis

Mauricio said many fleet manag-

vealed that drivers are coming back to the

DaaS Company. 

ers expect their partners to “proactive-

depot charger with about 67% of the re-

An ongoing challenge is normalizing

ly nudge” them to discover valuable in-

maining charge. The electric pickup trucks

data across multiple brands. The industry
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is working toward data standards for in-obesity, diabetes, and stress-related condi-

Kimberly Fisher of NOV Inc. highlight-

teroperability across mixed fleets, allow-

tions in the workforce, all of which impact

ed the importance of respecting regional

ing different OEMs to provide uniform

reaction times and alertness on the road. 

cultures. She explained that her company

data experiences. 

These programs go beyond traditional

evaluates what makes the most sense for

“We’re actively participating in efforts to

health benefits to include resources tai-

specific regions or countries while main-

standardize,” said Nath. 

lored for drivers, such as on-road hydra-

taining overall corporate alignment. “Do

tion reminders, access to mental health

not go with a North American mind-

GET USED TO THE “MESSY MIDDLE” 

support, and routines to reduce stress

set” when implementing policies abroad, 

OF ENERGY TRANSITION

and fatigue. 

Fisher advised. 

With multiple technologies (diesel, elec-

Jeff Martin of Lytx advocated view-

Successful global strategies also require

tricity, hydrogen) coexisting in fleets, we’ll ing drivers as “industrial athletes” who re-collaboration with local teams. “Ask stake-

be in the “messy middle,” as one panelist

quire mental and physical care to perform

holders why they do things a certain way, 

phrased it, of energy transition for the fore-

at their best. 

rather than imposing a top-down solution. 

seeable future. 

A key driver of wellness is positive

This builds an understanding and more ef-

Fleets must plan for a gradual transi-

reinforcement instead of threatening

fective strategies,” Hill said. 

tion. “Instead of replacing 60-100 vehi-

with consequences. 

cles at once, we are stepping back, con-

Alison Betz of ABA Technologies em-

COMPLEXITY OF FLEET MANAGERS’

ducting trials, and testing what works

phasized the need to understand why driv-

JOBS OFFICIALLY PAST 11

best in our climate,” said Heidi Hicks

ers make decisions such as prioritizing

In the words of Nigel Tufnel from the

from the City of Edmonton. 

speed or efficiency over safety. 

movie Spinal Tap, “This one goes to 11.” 

She highlighted that the city is adopt-

Immediate pressures — like tight sched-

While he’s speaking about an amplifier’s

ing a mixed fleet strategy, combining

ules or meeting quotas — impact driver

volume knobs, he could be referring to

EVs, hybrids, fuel cells, and dual-fuel ve-

behavior. By acknowledging them, man-

the complexities of the fleet manager’s

hicles. “One size doesn’t fit all, especial-

agers can develop more empathetic and ef-

job today. 

ly when you get into the medium and

fective strategies to encourage compliance. 

Fleet managers are now expected to in-

heavy-duty space,” she said, particularly

Betz emphasized setting incremental

tegrate AI, telematics, and connected ve-

in cold weather climates. 

goals. Instead of expecting immediate per-

hicle technologies into daily operations. 

In extreme cold (below -15°C), EVs’

fection, focus on small improvements and

While their insights are powerful, they re-

range can drop by 30% to 50%. Challeng-

recognize progress along the way. “Most

quire understanding complex data sets and

es also include slower charging times and

people respond better to a simple ‘thank

advanced analytics to make decisions. 

increased energy use for preconditioning

you for doing that safely’ than to being rep-

Electrification adds layers of complex-

batteries and cabins. 

rimanded for unsafe behavior,” said Betz. 

ity, from utility coordination when plan-

Hicks said Edmonton is testing hydro-

ThissentimentwasunderscoredinMike

ning infrastructure, to managing char-

gen-powered buses and waste trucks, find-

Pitcher’s Global Fleet Conference keynote

gers around the clock and adjusting

ing that hydrogen performs better in cold

speech on building a “caring culture.” He

routes that fit limited ranges. 

weather compared to EVs. 

encouraged leaders to show appreciation, 

With video telematics, the need for re-

Lissa Brady of San Diego Gas & Elec-

noting that simple acts like saying “good

al-time decision-making has grown. Fleet

tric said her fleet had taken a “three-year

job” can significantly improve morale. 

managers must act on immediate alerts on

pause” on larger EVs while waiting for suit-

driver behavior or vehicle issues to prevent

able models to enter the market. 

THINK GLOBAL, BUT MANAGE LOCAL

incidents or mitigate risks. 

Panelists said that in this long jour-

For global fleet managers, a unified pro-

One seminar conversation turned to

ney to sustainability, fleets need to adopt a

curement strategy allows fleets to cap-

the fact that managers are often promoted

mixed-use fleet strategy that leverages the

italize on global purchasing power, en-

without formal training, leaving them un-

strengths of multiple vehicle types. 

sures consistent policy and practice

equipped to handle the demands of driv-

application, and reduces the risks of ad

er engagement, conflict resolution, and be-

DRIVER HEALTH & WELLNESS A

hoc decisions. 

havior management. “We’re asking a lot

GROWING ASPECT OF FLEET SAFETY

But local nuances matter: Rob Hill of

from managers without giving them the

The fleet safety community is recognizing

Holman emphasized the need for flex-

tools to succeed,” said one speaker. 

that promoting drivers’ health and wellness

ibility within a global strategy, noting

But there isn’t a lack of resources to

is inseparably linked to safe driving out-

that “a North American solution cannot

strengthen fleet managers’ abilities. The in-

comes. “A healthier driver is a safer driver,” 

simply be transplanted into Europe.” 

dustry as a whole just needs to grow those

said Dr. Mark Manera of Offshift. 

Regional differences in regulations, 

resources and connect fleet managers to

Manera pointed out that truck driv-

market conditions, and vehicle avail-

them. We’ll continue to do exactly that at

ers experience some of the highest rates of

ability demand tailored approaches. 

Fleet Week in 2025. 
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THE AUTOMOTIVE FLEET

HALL OF FAME WELCOMED

ITS 2024 INDUCTEES

— THERESA BELDING, 

MATTHEW BETZ, AND

BILL GIBSON — FOR

THEIR OUTSTANDING

ACHIEVEMENTS IN FLEET, 

DECADES-LONG SERVICE

TO ADVANCING THE

Y

INDUSTRY, AND DEDICATION

GrAPHTo

TO MENTORING OTHER

Theresa Belding (center right), accepts an

PHo

award during the Hall of Fame induction

ruSH

PROFESSIONALS. 

ceremony at the 2024 AFLA conference. 

urIeLAe:


BY ELORA HAYNES

Sourc


FLEET HALL OF FAME

WELCOMES THREE NEW

INDUCTEES IN 2024

Atthe2024AFLA(AutomotiveFleet vehiclestoover4,500.In2021,shejoined pertinsideofmycompany,”Beldingsaid. 

& Leasing Association) annual con-

Exact Sciences and grew their fleet vehicle

She emphasized the importance of asking

ference in San Antonio, three fleet

A

program from 600 to 1,100. 

for help and how networking played a big

industry legends were inducted into

Belding is known for her innova-

part in helping her learn early on. 

the Automotive Fleet Hall of Fame, 

tive approach to fleet management and

Her peers agree. Chris Conroy, CEO of

sponsored by AFLA. This year’s honorees

her ability to lead teams through rap-

Holman, said, “Theresa is meticulous and

– Theresa Belding, Matthew Betz, and

id growth, especially during the merg-

always looking for ways to improve. She’s

Bill Gibson – join the 97 other inductees

ers and acquisitions at Forest Pharma-

always open to new ideas and excellence in

recognized for their service to the com-

ceuticals. She’s recognized for setting up

every aspect of fleet management.” Beld-

mercial fleet management profession. 

ways to keep fleets safe and managed, 

ing’s leadership, strategic thinking, and in-

using her years of experience to help

dustry commitment have earned her wide-

THERESA BELDING: STRATEGIC

teams solve operational problems. 

spread respect. 

THINKER AND LEADER

At the AFLA conference, Belding

Belding has also been recognized

Belding has been in fleet for over 30 years, 

thanked her mentors, Shirley Collins and

for her work as AFLA president. She

mostly in pharmaceuticals. She started in

Joe LaRosa, for their support in her fleet

was also named 2011 Professional Fleet

1993 at Forest Pharmaceuticals, where she

management career. “Starting in fleet, I had

Manager of the Year and earned the 2013

helped grow the company’s fleet from 250

no idea what I was doing. There was no ex-

Fleet Excellence Award for Fleet Safety. 
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Hall of Fame

MATTHEW BETZ: A LIFETIME


His peers describe Betz as a mentor and

Bill Gibson

OF FLEET

leader. Craig Cheatle, VP of Business De-

presenting at

Although Betz began working at Wheels, 

velopment at Discount Tire, said, “Matt has

the 2005 GM

Inc. in 1986, he held sales and opera-

been a pillar for the fleet industry; he has

Fleet Product

Preview held in

tions positions with several vehicle rent-

been a mentor, leader, and friend of mine

Palm Springs

ing and leasing firms before being hired

for over 20 years. His passion for learning

in May 2004. 

to represent the company in the Midwest

and helping others develop their fleet man-

and eventually becoming assistant vice

agement skills has made a positive impact

S

president of sales. 

for so many fleet professionals,” 

After devoting 19 years to the compa-

His influence has been felt for de-

THoMAcK

ny, Betz continued a path in fleet to Ameri-

cades and will be long-lasting in the

rI

fleet Transportation, LeasePlan USA, Mo-

fleet profession. 

tus, LLC, and more. He completed his term

Source:

as AFLA president in 2024 and chaired the

“AFLA IS PROUD TO SPONSOR

mentorship and friendship and how he

2024 Global Fleet Conference. 

THE HALL OF FAME AND FLEET

helped countless fleet professionals find

Looking back, Betz credits his long-

MANAGER OF THE YEAR AWARDS, jobs and grow in their careers. 

time industry friendships as one reason

WITH MANY CONGRATULATIONS

“Bill’s heart was as big as he was. In his

for his passion. “Like most of you, I fell

30 years in the fleet industry, Bill men-

TO THIS YEAR’S WINNER

into fleet by accident but stayed because

tored so many people, including me. And

AND INDUCTEES: SHARON

I love it. One reason that I came to love

I can’t tell you how many people he helped

ETHERINGTON, THERESA BELDING, 

fleet is the people involved in the fleet in-

find new jobs and opportunities, both in-

MATTHEW BETZ AND BILL

dustry,” Betz said. 

side and outside of GM,” said Minton. 

He credits Kathe Carter, Duane Berger, 

GIBSON. IT WAS WONDERFUL TO

Outside of fleet, Gibson was a world

Kate Vigneau, and Chris Amos for helping

CELEBRATE YOUR ACHIEVEMENTS

traveler and golfer who shared those pas-

shape his career. While he’s built friend-

THIS SEPTEMBER.” 

sions with his friends and colleagues. His

ships in the industry, Betz often put client

- ELIZABETH SCHLICHT, EXECUTIVE

fleet career took him worldwide, and he

relationships first, noting fleet profession-

DIRECTOR, AUTOMOTIVE FLEET & 

built a global network of friends and men-

als have to juggle both. In his speech, Betz

LEASING ASSOCIATION

tees. Brent Dewar, former GM executive, 

thanked his family, especially his daughters

recalled how Gibson put others first, even

Ali and Sarah, for their support through-

BILL “GIBBY” GIBSON: A LEGACY LIVES

giving up the chance to play golf with Tiger

out his career. 

ON, POSTHUMOUSLY INDUCTED

Woods so a colleague could play. 

In closing his speech, Betz quoted the

Bill Gibson passed away in 2021 and was

Gibson’s career was shaped by his time

famous Vince Lombardi, “The price of suc-

posthumously inducted into the Fleet Hall

at the U.S. Naval Academy and his finan-

cess is hard work, dedication to the job at

of Fame. Gibson had a 38-year career at

cial background. According to Joe LaRosa, 

hand, and the determination that whether

General Motors, rising to become direc-

former global fleet director, Gibson looked

we win or lose, we have applied the best of

tor of U.S. rental sales and later director of out for and guided his colleagues on their

ourselves to the task at hand.” 

fleet and commercial sales. After he retired

international trips, ensuring they were safe

from GM in 2011, Gibson continued to

and cared for. 

work in the fleet industry with companies

Gibson’s legacy will live on in the fleet

Matthew Betz addresses

the crowd at the 2024

like SCT Performance and Mobility Ven-

industry. “Bill died too soon,” Minton

AFLA conference. 

tures. His legacy as a mentor and industry

said, “but his impact on the industry and

leader will live on. 

on the people he mentored will never

Gibson was seen as larger than life and

be forgotten.” 

loved by everyone. His nominator de-

scribed him as a customer advocate who

FLEET INDUSTRY ICONS

would go the extra mile to solve problems

In honoring Betz, Belding, and Gibson, 

and build long-term relationships. One of

the Automotive Fleet Hall of Fame recog-

APHYGr Gibson’s favorite sayings was, “Customer nizes their professional accomplishments, 

To

problems are not like fine wine. They don’t

commitment to mentoring others, and

HoHP get better with age.” 

positive impact on the fleet industry. 

ruS

Rob Minton, associate VP of connect-

These

inductees

embody

the

urIeLA ed car business development at Geotab, 

values of leadership, innovation, and

accepted the award on behalf of Gibson’s

community that are the hallmarks of

ource:S family. Minton shared stories of Gibson’s fleet management. 
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ADVERTISEMENT

TRUCK

TOPPER

5PAINPOINTS IFYOU’VEBEENSTRUGGLINGWITHTHESE

— SOLVED

COMMON TRUCK CAP CHALLENGES, ADRIAN

STEEL’S PICKUP TRUCK TOPPER CAN EASE YOUR

ESYL

FRUSTRATIONS. BY SHELLEY MIKA

A

SA

NNLY

dding storage options and a

CHALLENGE #2: LONG LEAD TIMES

“We manufacture our new pickup LEE

truck cap to a pickup bed is

One of the biggest truck cap challenges

truckcapoutof.08commercial-gradealu- SH:A

great for work efficiency and

is the lead time. 

minum, which is thicker than most top- TOPHO

organization, but many find

The industry-standard lead time for

pers and reduces the chance of punctures

truck caps problematic. 

truck toppers is eight weeks. But some

or being pried open easily,” said George

Common issues include security, 

manufacturers have as much as a 20-

Bernwanger, Adrian Steel’s chief engineer. 

inflexible designs, ergonomics, and es-

week lead time—a long time for trucks

“Our robust 3-point locking handles offer

pecially long lead times. Fortunately, 

to be grounded and owners to miss out

superior theft protection as well.” 

all of these challenges can be resolved. 

on revenue opportunities. 

Adrian Steel has collapsed the lead

CHALLENGE #5: GRAPHICS ARE A

CHALLENGE #1: INABILITY TO

time for truck caps down to just five

HASSLE

CUSTOMIZE

days for manufacturing. 

When your truck cap features your

Fleet owners must decide whether

logo and contact information, your

they want ladder racks or toolbox-

CHALLENGE #3: DAMAGE

truck doubles as a rolling advertise-

es when they place an order with a

REPLACEMENT INFLEXIBILITY

ment for your business. 

truck cap manufacturer. 

Most caps need to be replaced when

The trouble is graphics can be ex-

Fleet needs change over time, 

damaged. With Adrian Steel’s new

pensive and take time to install —

and if the truck cap you ordered

modular design, fleets only have to re-

which is extra painful if your pickup

can’t be modified to meet your re-

place the damaged portion of the top-

trucks have already been sitting for

quirements, it can negatively impact

per, which reduces waste, replacement

months waiting for a cap. 

productivity and operator safety or

cost, and vehicle downtime. 

Adrian Steel’s truck caps have flat

even force your hand to invest in a

“For most manufacturers, a dam-

surfaces that are graphics-friendly. 

new truck cap or vehicle. 

aged topper means the customer has

This makes installation fast and easy, 

“There is no way for a fleet to

to wait for another one to be pro-

which reduces graphic installation

guarantee its needs will be the same

duced, making an already-long lead

costs. Adrian Steel can install graph-

down the road, so manufacturing

time longer,” Groves said. 

ics as part of the ship-thru process or

truck caps that don’t flex to fleet

Adrian Steel’s modular design al-

on-site to save time and expenses. 

needs isn’t realistic. To deliver the

lows for topper components to be

most value, a truck cap needs to be

stored safely indoors, preventing

READY TO SOLVE YOUR TOPPER

able to accommodate upfit chang-

damage from the elements. 

TROUBLES? 

es,” said Mike Filipiak, director of

If you’ve been struggling with these

engineering for Adrian Steel. 

CHALLENGE #4: LACK OF THEFT

common truck cap challenges, Adrian

“That’s why we rolled out the new

PROTECTION

Steel’s pickup truck topper can ease your

Adrian Steel truck cap, which fea-

A topper must be made of materi-

frustrations. Adrian Steel also offers pur-

tures a modular design that makes

al and equipped with locks tough

pose-built truck bed storage packag-

customization easy — whether that

enough to withstand a break-in, but

es designed to increase productivity for

happens on order or down the road.” 

many don’t. 

fleet drivers, regardless of industry. 
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2024 TOP 100 COMMERCIAL TRUCK FLEETS

CLASS

CLASS

RANK


COMPANY

CITY/STATE


1-2

3-6

VANS

SUVS CROSSOVERS

TOTAL

TRUCKS


TRUCKS

1


United Parcel Service (UPS)

Atlanta, GA

2,057

85,041

2,842

-

-

89,940

2

FedEx Corporation

Memphis, TN

17,150

36,882 13,586

100

80

67,798

3

AT&T

Dallas, TX

16,838

10,616 21,397 2,078

-

50,929

4

Comcast Corp. 

Philadelphia, PA

4,579

5,821

23,468

503

-

34,371

5

Quanta Services, Inc. 

Houston, TX

20,000

11,000

2,000 1,000

-

34,000

6

PepsiCo, Inc. 

New York, NY

17,791

5,850

-

12

-

23,653

7

Verizon

Basking Ridge, NJ

4,553

8,335

7,657 2,017

700

23,262

8

Cox Enterprises

Atlanta, GA

3,979

1,363

7,034 1,876

-

14,252

9

Cintas Corp

Franklin, WI

227

8,941

5,070

-

-

14,238

10

Johnson Controls, Inc. 

Glendale, WI

2,384

117

8,102 2,643

-

13,246

11

Coca-Cola Refreshments

Atlanta, GA

616

8,064

3,200

-

-

11,880

12

EMCOR Group, Inc. 

Fort Wayne, IN

5,500

700

5,100

100

25

11,425

13

Rollins, Inc. 

Atlanta, GA

10,658

69

36

180

-

10,943

14

AutoZone Inc. 

Memphis, TN

8,302

-

1,711

734

-

10,747

15

BrightView Companies, LLC

Plymouth Meeting, 

PA

6,440

3,428

418

406

-

10,692

16

United States Infrastructure Corp. Indianapolis, IN

9,400

350

105

450

15

10,320

17

Ecolab

St Paul, MN

3,920

904

919

4,555

-

10,298

18

Nutrien Ag Solutions

Loveland, CO

7,875

2,061

26

218

51

10,231

19

TruGreen

Memphis, TN

3,131

6,129

113

82

-

9,455

20

ServiceMaster

Memphis, TN

8,667

175

342

142

-

9,326

21

Terminix

Memphis, TN

8,560

200

310

140

-

9,210

22

Johnson & Johnson

New Brunswick, NJ

-

-

90

4,500

4,410

9,000

23

MSC Industrial Supply Inc. 

Davidson, NC

79

8,000

24

698

-

8,801

24

Sunbelt Rentals Inc. 

Fort Mill, SC

6,789

1,488

217

51

135

8,545

25

Genuine Parts Company

Atlanta, GA

5,001

333

1,241

270

1,621

8,466

26

MasTec

Coral Gables, FL

2,614

1,203

4,230

168

-

8,215

27

Aramark Holdings Corporation

Philadelphia, PA

433

5,598

2,016

155

-

8,202

28

Pacific Gas & Electric

Oakland, CA

4,198

2,745

310

557

-

7,810

29

Siemens Corporate

Iselin, NJ

1,176

233

2,971 3,018

-

7,398

30

Compass Group USA

Charlotte, NC

77

3,615

2,920

510

65

7,187

31

Safelite AutoGlass

Columbus, OH

359

0

6,329

134

-

6,822

32

Lumen

Monroe, LA

3,611

1,154

1,585

334

-

6,684

33

Advance Auto Parts

Roanoke, VA

3,481

-

3,013

108

-

6,602

34

Rent-A-Center Inc. 

Plano, TX

3,224

133

3,071

-

-

6,428
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2024 TOP 100 COMMERCIAL TRUCK FLEETS

CLASS

CLASS

RANK


COMPANY

CITY/STATE


1-2

3-6

VANS

SUVS CROSSOVERS

TOTAL

TRUCKS


TRUCKS

35


ABM Industries, Inc. 

New York, NY

2,168

655

2,593

297

150

5,713

36

United Rentals

Stamford, CT

3,737

2,296

33

148

-

6,214

37

BNSF Railway

Ft. Worth, TX

3,917

404

272

1,520

-

6,113

38

ADT LLC

Irving, TX

400

50

5,300

100

150

6,000

39

Ingersoll Rand

Davidson, NC

2,150

100

2,198

-

1,500

5,948

40

Kinder Morgan

Houston, TX

5,059

284

-

603

-

5,946

41

LabCorp

Burlington, NC

5

2

433

4,350

1,100

5,890

42

The Davey Tree Expert Company

Kent, Ohio

2,650

2,702

18

402

3

5,775

43

Union Pacific Railroad

Omaha, NE

3,314

1,399

90

728

-

5,531

44

PSEG

Newark, NJ

694

1,391

2,227

969

-

5,281

45

DuPont

Wilmington, DE

3,401

343

559

687

-

4,990

46

American Electric Power

Fort Wayne, IN

2,653

1,230

363

691

-

4,937

47

LKQ Corporation

Nashville, TN

372

3,991

461

74

-

4,898

48

Waste Management

Houston, TX

3,175

1,386

60

100

-

4,721

49

Norfolk Southern Railway Corpo-

ration

Roanoke, VA

2,700

500

-

1,500

-

4,700

50

AWP Safety

North Canton, OH

3,100

1,450

-

-

-

4,550

51

Bayer Corporate Business

Whippany NJ

3,465

-

131

951

-

4,547

52

CSX Transportation

Jacksonville, FL

2,880

691

200

767

-

4,538

53

Kiewit Corporation Peter Kiewit

Sons', Inc. 

Omaha, NE

3,566

603

173

106

18

4,466

54

Ferguson Enterprises, Inc. 

Newport News, VA

93

3,906

282

163

3

4,447

55

American Water

Butler, PA

1,500

1,700

500

700

-

4,400

56

AstraZeneca

Wilmington, DE

5

-

-

4,300

-

4,305

57

Windstream Communications

Little Rock, AR

1,675

660

1,881

80

-

4,296

58

Philips Electronics North America Bothell, WA

-

-

395

170

3,725

4,290

59

American Red Cross

Atlanta, GA

612

317

2,342

934

20

4,225

60

Chesapeake Energy

Oklahoma City, OK

3,260

624

69

125

-

4,078

61

Consolidated Edison Company of

New York

Long Island City, NY

2,565

847

-

642

-

4,054

62

American Residential Ser-

vices-Rescue Rooter

Memphis, TN

225

85

3,733

9

-

4,052

63

Syneos Health

Morrisville, NC

-

-

-

4,000

-

4,000

64

Allergan

Madison, NJ

-

-

-

3,900

-

3,900

65

Southern California Edison

Pomona, CA

2,110

1,461

150

122

-

3,843

66

NiSource, Inc. 

Columbus, OH

1543

776

871

633

-

3,823

67

SoCalGas

Pico Rivera, CA

2,909

634

184

55

-

3,782
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CLASS

CLASS

RANK


COMPANY

CITY/STATE


1-2

3-6

VANS

SUVS CROSSOVERS

TOTAL

TRUCKS


TRUCKS

68


Atmos Energy Corp. 

Dallas, TX

2,900

625

12

225

-

3,762

69

ThyssenKrupp Elevator

Coral Springs, FL

1,300

550

1,850

-

5

3,705

70

Sherwin-Williams Co. 

Cleveland, OH

-

700

3,000

-

-

3,700

71

LaFarge N.A., Inc. 

Herndon, VA

600

3,100

-

-

-

3,700

72

GE Healthcare

Chicago, IL

6

1

1,511

100

2,030

3,648

73

CBRE, Inc. 

McKinney, TX

77

518

2,932

97

6

3,630

74

Comfort Systems USA, Inc. 

Houston, TX

1,300

200

2,060

10

-

3,570

75

Cardinal Health

Dublin, OH

2,000

-

-

-

1,500

3,500

76

Lilly

Indianapolis, IN

-

-

-

3,500

-

3,500

77

Schwan’s Home Service, Inc. 

Bloomington, MN

-

3,500

-

-

-

3,500

78

Schindler Elevator Corp. 

Morristown, NJ

700

686

2,000

0

105

3,491

79

Otis Elevator

Bloomfield, CT

1,265

350

1,677

135

-

3,427

80

Centuri Construction Group

Phoenix, AZ

1,919

1,467

29

7

-

3,422

81

AmeriGas Propane

King of Prussia, PA

1,099

2,236

6

33

-

3,374

82

Vestis Services

Roswell, GA

16

2,961

279

6

-

3,262

83

Progressive Casualty Insurance

Mayfield Heights, 

OH

8

6

25

3,247

16

3,302

84

Dish

Englewood, CO

400

-

2,880

-

5

3,285

85

Service Corp. International

Houston, TX

1,100

5

1,880

286

-

3,271

86

Stanley Steemer International

Dublin, OH

155

-

2,953

-

-

3,108

87

Boehringer Ingelheim Pharma-

ceuticals

Ridgefield, CT

249

12

12

2,716

31

3,020

88

Xerox Corp. 

Webster, NY

-

-

3,000

-

-

3,000

89

Best Buy

Richfield, MN

2,817

97

1

13

-

2,928

90

Clean Harbors Environmental

Services

Norwell, MA

1,430

850

625

15

-

2,920

91

Sanofi

Bridgewater, NJ

-

-

50

-

2,850

2,900

92

Goodman Networks

Frisco, TX

188

-

2,597

-

62

2,847

93

PacifiCorp

Salt Lake City, UT

1,066

1,378

45

336

2

2,827

94

Florida Power & Light

Riviera Beach, FL

646

1,556

236

238

110

2,786

95

Xcel Energy

Denver, CO

1,047

1,240

109

349

-

2,745

96

Lowe’s

Mooresville, NC

300

2,400

-

-

-

2,700

97

Williams Cos. 

Houston, TX

2,400

140

5

110

5

2,660

98

BP PLC

Naperville, IL

2,500

25

25

50

-

2,600

99

NCR Corporation

Duluth, GA

3

-

2,572

25

-

2,600

100 Baker Hughes, a GE Company

Oilfield Services

Houston, TX

2,015

550

9

-

-

2,599
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TOP 100 TRUCK FLEETS ALPHABETICAL CROSS REFERENCE

RANK

COMPANY

RANK

COMPANY

1............................................United Parcel Service (UPS) 51............................................Bayer Corporate Business 2.........................................................FedEx Corporation 52......................................................CSX Transportation 3............................................................................AT&T

53.................... Kiewit Corporation Peter Kiewit Sons’, Inc. 

4.............................................................. Comcast Corp. 

54............................................Ferguson Enterprises, Inc. 

5.....................................................Quanta Services, Inc. 

55.......................................................... American Water 6.................................................................PepsiCo, Inc. 

56............................................................... AstraZeneca 7......................................................................... Verizon 57.......................................Windstream Communications 8.............................................................Cox Enterprises 58................................. Philips Electronics North America 9...................................................................Cintas Corp 59....................................................American Red Cross 10................................................. Johnson Controls, Inc. 

60.....................................................Chesapeake Energy 11............................................. Coca-Cola Refreshments 61...................Consolidated Edison Company of New York 12......................................................EMCOR Group, Inc. 

62...............American Residential Services-Rescue Rooter 13................................................................. Rollins, Inc. 

63.............................................................Syneos Health 14..............................................................AutoZone Inc. 

64......................................................................Allergan 15......................................... BrightView Companies, LLC

65...........................................Southern California Edison 16.................................United States Infrastructure Corp. 

66..............................................................NiSource, Inc. 

17........................................................................ Ecolab 67....................................................................SoCalGas 18....................................................Nutrien Ag Solutions 68.....................................................Atmos Energy Corp. 

19.....................................................................TruGreen 69................................................ ThyssenKrupp Elevator 20.............................................................ServiceMaster 70...................................................Sherwin-Williams Co. 

21......................................................................Terminix 71........................................................LaFarge N.A., Inc. 

22.....................................................Johnson & Johnson 72.............................................................GE Healthcare 23........................................... MSC Industrial Supply Inc. 

73...................................................................CBRE, Inc. 

24.....................................................Sunbelt Rentals Inc. 

74...........................................Comfort Systems USA, Inc. 

25.............................................. Genuine Parts Company 75........................................................... Cardinal Health 26.......................................................................MasTec 76............................................................................ Lilly 27......................................Aramark Holdings Corporation 77....................................... Schwan’s Home Service, Inc. 

28...................................................Pacific Gas & Electric 78...............................................Schindler Elevator Corp. 

29......................................................Siemens Corporate 79................................................................Otis Elevator 30................................................... Compass Group USA 80..........................................Centuri Construction Group 31....................................................... Safelite AutoGlass 81...................................................... AmeriGas Propane 32........................................................................Lumen 82............................................................Vestis Services 33..................................................... Advance Auto Parts 83....................................Progressive Casualty Insurance 34...................................................... Rent-A-Center Inc. 

84........................................................................... Dish 35.....................................................ABM Industries, Inc. 

85........................................... Service Corp. International 36.............................................................United Rentals 86.......................................Stanley Steemer International 37..............................................................BNSF Railway 87......................... Boehringer Ingelheim Pharmaceuticals 38.....................................................................ADT LLC

88.................................................................Xerox Corp. 

39.............................................................Ingersoll Rand 89.....................................................................Best Buy 40............................................................ Kinder Morgan 90..........................Clean Harbors Environmental Services 41......................................................................LabCorp 91.........................................................................Sanofi 42.................................. The Davey Tree Expert Company 92.....................................................Goodman Networks 43..................................................Union Pacific Railroad 93...................................................................PacifiCorp 44..........................................................................PSEG

94.................................................. Florida Power & Light 45....................................................................... DuPont 95.................................................................Xcel Energy 46..............................................American Electric Power 96....................................................................... Lowe’s 47..........................................................LKQ Corporation 97.............................................................. Williams Cos. 

48.................................................... Waste Management 98.......................................................................BP PLC

49...........................Norfolk Southern Railway Corporation 99......................................................... NCR Corporation 50.................................................................AWP Safety 100........... Baker Hughes, a GE Company Oilfield Services WINTER 2024/2025 I AUTOMOTIVE FLEET
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